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TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY JANUARY 14, 2025
INDEPENDENCE, VIRGINIA

5:00 PM
1908 COURTHOUSE
107 EAST MAIN STREET
INDEPENDENCE, VA 24348
COUNCIL MEMBERS PRESENT: Mayor Mark Miller, Jason Cassell, Buddy Halsey, Joan Collins, Kit Marshall, and Aaron Davis.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: None. 
TOWN STAFF PRESENT: Roger Brooks, Town Attorney, Matthew Adams, Police Chief, and Kim Farmer, Town Clerk. 

CITIZENS & GUESTS: Shannon Miller, Crystal Cureton, Riley Cureton, Gary Hash, Zack Hill, and Steve Marshall.  
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks, and Aaron Davis to stay. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 

COUNCILMAN JASON CASSELL made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Jason Cassell – I So Certify


Buddy Halsey-I So Certify


Kit Marshall- I So Certify


Joan Collins – I So Certify

Aaron Davis – I So Certify

· Public Hearing

· EDA – Dissolution of Board

· Steve Marshall, Economic Development Board Chair, stated that he had spent plenty of time looking at the pros and cons of the Board. The board currently has only one funding source. The current expenses are not much. Mr. Marshall stated that the board was in hopes to have more applicants for the programs the board offers. There are currently three outstanding grants with the EDA. Mr. Marshall stated that Grayson County’s EDA board would be serving the whole county and recommended someone in Independence get on that board if dissolved. 
· Call to Order

· Welcome/Decorum- Mayor Mark Miller called the meeting to order this 14th day of January 2025 and declared a quorum present.
· Mayor Miller welcomed new Councilman Aaron Davis. 

· Approval of Agenda, Consent Agenda, Meeting Minutes-Mayor Mark Miller asked for a motion. COUNCILWOMAN KIT MARSHALL made a motion to approve the agenda, and prior months minutes, as presented. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes. 
· Reports, Presentations or Requests 
· Zach Hill, Grayson County Registrar, presented newly elected council (Jason Cassell, Kit Marshall, and Aaron Davis) certificates. 
· Gary Hash, Independence Volunteer Fire Department Chief, presented a list of newly elected officers for 2025 (attached). Chief Hash stated that the department answered 201 calls for 2024. The department is looking into purchasing some rescue equipment along with extraction tools and putting up a metal building if funding gets approved. Chief Hash stated there was a problem with the council tables. The tables are currently stored in the hallway at the Fire Department. There have been issues with holes in the walls and the tile floor getting damaged. When the fire department rents out the building people are playing with the tables causing this issue. Chief Hash asked council for their input on how to handle this situation. Chief Hash thanked council for their continued support for the Fire Department. After general discussion council will go back to using the regular tables instead of the rolling desk. COUNCILMAN BUDDY HALSEY made a motion to accept the 2025 Independence Volunteer Fire Department Officers as presented. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes. 
· Old Business
· EDA Board Dissolution

· Councilman Buddy Halsey asked council to hold off on making a decision at this point. Council would need to make some decisions regarding property and leases that the EDA has. 
· New Business
· Committee Appointments by Mayor Mark Miller
· Personal- Chairman Jason Cassell, Joan Collins, Buddy Halsey, Mark Miller, Town Manager

· Community Development-Chairwoman Kit Marshall, Aaron Davis, Mark Miller, Matthew Adams, and Open Seat

· Finance/Budget-Chairwoman Joan Collins, Aaron Davis, Kit Marshall, Mark Miller, Town Manager, Kim Farmer

· Infrastructure-Chairman Buddy Halsey, Jason Cassell, Open Seat, Mark Miller, Terry Osborne

· Vice Mayor Position

· COUNCILMAN BUDDY HALSEY made a motion to appoint Councilwoman Joan Collins to serve as Vice Mayor. COUNCILMAN JASON CASSELL and COUNCILWOMAN KIT MARSHALL both seconded; motion carried with all ayes. 
· Open Council Seat

· Town Attorney Roger Brooks stated that council can appoint someone or can hold a special election to fill the vacancy. 

· Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, gave council the financial report. G&A revenue was $71,697, expenses were $85,927 and $6,251 for the VOF grant. Water revenues were $74,857 with expenses of $226,184 of which $144,315 was for engineering for the sewer I&I project and 2 months bills for VCWA. Sewer revenue was $87,384, expenses $81,512 which included $6,600 for engineering for Lakeview and $8,500 for bond closing. Real Estate tax collection to date is at $78,721 which is 72%. Personal property tax collection to date is $72,361 which is 86%. 
· Police Report: (Chief Matthew Adams)
· Chief Adams stated that his department would be hosting the Chief of Police Association Southwest Region event this Thursday at 1:00pm at the IVFD and asked council to attend. This is an honor.  
· Public Works Director- (Terry Osborne)

· Public Works Director Terry Osborne is out due to surgery. Mayor Miller stated he is doing well, and his report is in packets.
· Town Manager’s Report- (Kim Farmer)
· Updated personal policy, and operational reference guide. COUNCILMAN JASON CASSELL made a motion to adopt the updated personal policy and operational reference guide as presented. COUNCILMAN AARON DAVIS seconded; motion carried with all ayes. 
· Mayor’s Report:
· Mayor Mark Miller stated that he attended a ribbon cutting at Grayson Manor for the renovation project. Mayor Miller stated that the facility is at compacity.   
· Town Attorney’s Report:

· Town Attorney Roger Brooks reminded members serving on the EDA board are required to complete COIA and ethics forms and members of the VCWA must file financial disclosures, members of the Planning Commission and BZA boards are required to complete real estate disclosure forms.      
· Committee Updates

· Personnel Committee – Councilman Cassell several applications were received of which 4 were interviewed. A second round of interviews were completed. 
· Finance Committee –Nothing to report.   
· Community Development-Councilwoman Marshall stated Christmas decorations were getting taken down and stored.   
· Community Matters – Registered Speakers and Public Comment-
· Mayor Mark Miller reported for Michelle Pridgen, Independence Farmer’s Market, stating that due to the 4th of July being on a Friday this year they would not have a market on that day. The first market will be April 18th of this year, which is two weeks earlier this year. 
· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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