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TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY FEBRUARY 11, 2025
RESCHEDULED FOR FEBRUARY 19, 2025

(DUE TO WEATHER & POWER OUTAGE)

INDEPENDENCE, VIRGINIA

5:00 PM
329 DAVIS STREET
INDEPENDENCE, VA 24348
COUNCIL MEMBERS PRESENT: Mayor Mark Miller, Jason Cassell, Buddy Halsey, Joan Collins, Kit Marshall, and Aaron Davis.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: None. 
TOWN STAFF PRESENT: Roger Brooks, Town Attorney, Matthew Adams, Police Chief, Terry Osborne, and Kim Farmer, Town Clerk. 

CITIZENS & GUESTS: Shannon Miller, Sandra Venzie, Larissa Venzie, Kathy Knutson, and Kaden Cornelison.   
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks, and Town Clerk Kim Farmer to stay. COUNCILMAN AARON DAVIS seconded; motion carried with all ayes. 

COUNCILMAN JASON CASSELL made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Jason Cassell – I So Certify


Buddy Halsey-I So Certify


Kit Marshall- I So Certify


Joan Collins – I So Certify

Aaron Davis – I So Certify

· Public Hearing

· None. 
· Call to Order

· Welcome/Decorum- Mayor Mark Miller called the meeting to order this 19th day of February 2025 and declared a quorum present.
· Approval of Agenda, Consent Agenda, Meeting Minutes-Mayor Mark Miller asked for a motion. COUNCILWOMAN KIT MARSHALL made a motion to approve the agenda, and prior months minutes, as presented. COUNCILMAN JASON CASSELL and COUNCILMAN AARON DAVIS seconded; motion carried with all ayes. 
· Reports, Presentations or Requests 
· David Coone, 119 Journeys End, addressed council regarding the issue of big trucks using engine brakes in Town limits. Mr. Coone stated that he moved to the Town due to people being friendly and it’s a beautiful place, which he wants it to stay that way. Mr. Coone stated that there are two major highways that come through the Town, the engine brakes are not needed in this area. They are loud and cause disturbance. Mr. Coone stated he did not want to make a law for the engine brakes, he would just like to put signs up at the four entry points that come into Town. Mr. Coone stated that he would pay for the signs. Mayor Miller asked Chief Adams if there were regulations for putting up the engine brake signs? Chief Adams stated that they are. The Virginia Department of Transportation has to approve them. Town Attorney Roger Brooks suggested speaking to a VDOT representative to see if the sign that Mr. Coone suggested would meet their regulations. 
· Old Business
· EDA Board Dissolution

· Town Attorney Roger Brooks stated he needed a list of assets the board had. 
· Open Council Seat

· Discussion
· New Business
· 2023-2024 Draft Audit Report  
· Town Clerk Kim Farmer stated that a copy of the report was in council packets for their review. 
· Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, gave council the financial report. G&A revenue was $228,031, expenses were $139,56. Water revenues were $65797with expenses of $73,961. Sewer revenue was $80258, expenses $69,009. Real Estate tax collection to date is 96%. Personal property tax collection to date is 93%. Town Clerk Farmer also reported that credit card fees have been increased. Catherine Alderman from Skyline National Bank is reviewing the Towns account to see if there is anything she can recommend lowering them for the Town. 
· Police Report: (Chief Matthew Adams)
· Chief Adams stated that his department served 30 warrants for the month of January. This was due to a four-month-long investigation at a local business which included embezzlement and drug charges. The department also had a busy month with mental health patients. One transport took 17 hours. 
· Public Works Director- (Terry Osborne)

· Public Works Director Terry Osborne stated that the Town got approval for the Lead and Copper project on 02/17/2025. Construction for the Sewer I&I project will begin around the first of March. The construction company will be here next week to run a camera in the lines to see if there have been any changes since it was first done. The Town lost 8 meters due to the cold weather. There was insulation in the meter boxes. Four of the meters were at one location. The ice storm caused issues at the Pioneer Lane pump station and Anvil Rock Tank. High voltage ran through Pioneer Lane pump station. The SCADA system needs to be upgraded. Nothing has been upgraded since it was completed in 2011. Trees had fallen causing access to the Anvil Rock tank impassable. Robert Brown had to cut the trees out of the way to get to the tank to fix that issue. Councilwoman Kit Marshall asked if the copper caps worked on the Town Park. Utility Supervisor Osborne stated that the samples would fit.  
· Town Manager’s Report- 
· Mayor’s Report:
· Mayor Mark Miller stated that he, along with Town Clerk Kim Farmer, Kyler Lewis and Jayson Harmon had a virtual meeting with FEMA on February 6th regarding funding from Hurricane Helene. Information will need to be gathered and gotten back to them for reimbursement. There were a lot of utility workers in Town for the power outage on February 12th. The Town was out of power from 2pm February 12th until 7pm Friday February 14th. Fuel cost for the generators was $3,100 for the first round. Mayor Miller spoke with the Director of Darco who gave their blessing for the Town to install a septic tank at the Darco pump station. Town Attorney Brooks stated that the Town would need an easement to the site.  
· Town Attorney’s Report:

· Town Attorney Roger Brooks didn’t have anything for open session.      
· Committee Updates

· Personnel Committee – Councilman Cassell asked other council members for the updates. COUNCILWOMAN KIT MARSHALL made a motion to accept the Special Events Coordinator contract for Laura Whitt with an annual amount of $10,000. COUNCILWOMAN JOAN COLLINS seconded; motion carried with all ayes. Mayor Miller stated that the Town is close to hiring a new Town Manager.
· Finance Committee – Councilwoman Joan Collins stated she is excited to get the Town Manager in place to begin working on the 25-26 budget.    
· Community Development-Councilwoman Marshall stated that she is excited to have a Special Events Coordinator on board.    
· Community Matters – Registered Speakers and Public Comment-
· None. 
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel, litigation and economic development asking the Town Attorney Roger Brooks, and Town Clerk Kim Farmer to stay. COUNCILMAN AARON DAVIS seconded; motion carried with all ayes. 

COUNCILMAN JASON CASSELL made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Jason Cassell – I So Certify


Buddy Halsey-I So Certify


Kit Marshall- I So Certify


Joan Collins – I So Certify

Aaron Davis – I So Certify

COUNCILWOMAN JOAN COLLINS made a motion to hire Kathy Knutson for the Town Manager position contingent upon the signed contract with salary of $80,000 per year. COUNCILWOMAN KIT MARSHALL seconded; motion carried with all ayes. 

Mayor Miller stated the next Committee Meeting will be on March 4th, 6pm at 136 East Main Street Upstairs. 
· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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