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TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY MARCH 11, 2025
329 DAVIS STREET

INDEPENDENCE, VIRGINIA

5:00 PM
INDEPENDENCE, VA 24348
COUNCIL MEMBERS PRESENT: Mayor Mark Miller, Jason Cassell, Buddy Halsey, Joan Collins, Kit Marshall, and Aaron Davis.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: None. 
TOWN STAFF PRESENT: Roger Brooks, Town Attorney, Kathy Knutson, Town Manager, Matthew Adams, Police Chief, Terry Osborne, and Kim Farmer, Town Clerk. 

CITIZENS & GUESTS: Shannon Miller, Sandra Venzie, Larissa Venzie, Jayson Harmon, Michelle Pridgen and Anne Beamer.   
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks, and Town Manager Kathy Knutson to stay. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 

COUNCILMAN JASON CASSELL made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Jason Cassell – I So Certify


Buddy Halsey-I So Certify


Kit Marshall- I So Certify


Joan Collins – I So Certify

Aaron Davis – I So Certify

· Public Hearing

· None. 
· Call to Order

· Welcome/Decorum- Mayor Mark Miller called the meeting to order this 11th day of March 2025 and declared a quorum present. Mayor Miller welcomed the new Town Manager Kathy Knutson. 
· Approval of Agenda, Consent Agenda, Meeting Minutes-Mayor Mark Miller asked for a motion. COUNCILWOMAN JOAN COLLINS made a motion to approve the agenda, and prior months minutes, as presented. COUNCILWOMAN KIT MARSHALL seconded; motion carried with all ayes. 
· Reports, Presentations or Requests 
· David Coone, 119 Journeys End, addressed council regarding the issue of big trucks using engine brakes in Town limits. Mr. Coone stated that VDOT would not allow the proposed signs on their property. Mr. Coone proposed to the Town Council putting the signs on the four welcome to Independence signs. Mr. Coone stated that two of the signs were in places that were unnoticeable. The one on 58 west at the VFW and the one on 21 north at Adams Building supply. Mr. Coone proposed to move these signs and to have an artist redesign them with adding do not use engine brakes, loud motorcycles, and loud mufflers. Mr. Coone stated that he would pay for the new signs to be done. Councilman Jason Cassell asked if Mr. Coone knew an artist that could do this? Mr. Coone stated that he did and that he was previously in the market a long time. Mr. Coone asked the council to move forward with this matter. The council asked Mr. Coone to get something to present to the council next month. Chief Adams stated that this would be a secondary offense. The police department could not stop vehicles for this alone. 
· Old Business
· EDA Board Dissolution

· Town Clerk, Kim Farmer stated that the EDA assets are a checking account, CD, and the building at 119 North Edgewood Drive. The council is discussing the potential of dissolving the board. 
· Open Council Seat

· There is a potential member for the seat upon council’s approval. COUNILMAN JASON CASSELL made a motion to appoint Lance Hart to fill the open council seat. COUNCILMAN AARON DAVIS seconded; motion carried with all ayes. 
· New Business
· Welcome new Town Manager Kathy Knutson
· Council welcomed the new Town Manager Knutson. 
· Code Books

· Town Clerk, Kim Farmer, stated that the Town only received six books when initially ordered. Town Clerk Farmer spoke with American Legal which stated that the cost for new ones is $65 plus shipping cost. The code is on the Towns website but there needs to be one in each office, Grayson County Clerks office. The council asked Town Clerk Kim Farmer to order 10 hard copies with the updates. 

· Bank Signature Cards

· Town Clerk, Kim Farmer stated that the council needs to update the signature cards and safe deposit box access removing Ronald Sexton, Jim Meier, and Laura Ratcliffe. To be added are Kathy Knutson, Aaron Davis, and Lance Hart. COUNCILMAN BUDDY HALSEY made a motion to update the bank signature cards and safe deposit box access with removing Ronald Sexton, Jim Meier, and Laura Ratcliffe and adding Kathy Knutson, Aaron Davis and Lance Hart. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes. 
 Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, gave council the financial report. G&A revenue was $67,975, expenses were $64,936. Water revenues were $62,736 with expenses of $491,033. Sewer revenue was $79,725 expenses $51,482. 
· Police Report: (Chief Matthew Adams)
· Chief Adams stated that his written report was in council packets. The Police Department issued Town Code violations on Big Oak Drive. The Drug Take Back Day is scheduled for April 26th, 9am to 1pm at Food City. This is a day where people can take unused drugs to be disposed of properly. They had a mental health transfer which took 25-to-30-man hours. 
· Public Works Director- (Terry Osborne)

· Public Works Director Terry Osborne stated that his written report was in packets. The cost for fuel the Town incurred for the power outage was $3,000 plus. A meeting will be held with Boggs to discuss options on their $154k quote for repairs at the Wastewater Treatment Plant. Public Works Director Osborne spoke with Kiser to get a quote for the blowers. Work has begun on the Sewer I&I project. The contractor discussed raising manholes so they would be easier to work on. A pump along with the VFD (controller for the pumps) is down at the VCWA plant. The operator there had a family emergency, so Robert Brown is working over there. There was a sewer issue on 58 west due to roots in the line. This is a good example of why the jetter, and camera are so important.  
· Town Manager’s Report (Kathy Knutson)
· Town Manager Kathy Knutson stated that it was day seven for her and she feels like a lot has been accomplished. 

· Community Clean up flyers.
· Drug Take Back Day

· Spearhead the Towns website.
· Secured local photographer for free (Laura Canaday)

· Suggested doing Facebook live for meetings.
· The biggest project is the 25-26 budget.
· Work on updating contracts the Town currently has.
· Mayor’s Report:
· Mayor Mark Miller stated that he approved two zoning request-Frosty Monkey, and Almost Famous Tea Café

· Read to the kids at Rooftop.
· Spoke to GFL regarding large item pickup.
· Spoke with VDOT which stated that Powerhouse Road is on the list to be paved this year.  
· Town Attorney’s Report:

· Town Attorney Roger Brooks didn’t have anything for open session.      
· Committee Updates

· Personnel Committee – Councilman Cassell stated that the Town Manager position along with the Special Events Coordinator are filled. Town Manager (Kathy Knutson) Special Events Coordinator (Laura Whitt)
· Finance Committee – Councilwoman Joan Collins stated she spent two mornings with Town Manager Knutson going over the budget to prepare for the committee meeting on next Tuesday.     
· Infrastructure – Councilman Buddy Halsey stated that the town has several projects going on. The proposed project for Lakeview and Grayson Avenue has not gone to bid yet. Council will need to decide if they want to move forward or not with this project. 
· Community Development-Councilwoman Marshall stated that work is continuing at the Town Park. A community workday is scheduled for March 29th, 10am to 12pm. This will be a day spent picking up trash, pulling weeds, etc. Town Manager Kathy Knutson donated a very nice basket to be given away that day. Mayor Miller asked council to set a date for large item pickup in Town. Council decided on April 22nd and 23rd.        
· Community Matters – Registered Speakers and Public Comment-
· Michelle Pridgen, Independence Farmer’s Market, preseason vendor meeting is on March 28th. All the vendors from last year want to come back. The trees at Town Park and 1908 Courthouse will be pruned on the 22nd.  Mrs. Pridgen stated that she is looking forward to a good season. 
Mayor Miller stated the next Committee Meeting will be on April 2nd, 6pm at 136 East Main Street Upstairs. 
· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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