 [image: image1.png]



TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY APRIL 8, 2025
329 DAVIS STREET

INDEPENDENCE, VIRGINIA 24348
5:00 PM
COUNCIL MEMBERS PRESENT: Mayor Mark Miller, Vice Mayor Joan Collins, Jason Cassell, Buddy Halsey, Kit Marshall, Aaron Davis, and Lance Hart.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: None. 
TOWN STAFF PRESENT: Roger Brooks, Town Attorney, Matthew Adams, Police Chief, Terry Osborne, Public Works Director, and Kim Farmer, Town Clerk. 

CITIZENS & GUESTS: Laura Whitt, Contracted Special Events Coordinator, Shannon Miller, and Michelle Pridgen.   
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks to stay. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 

COUNCILMAN JASON CASSELL made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Jason Cassell – I So Certify


Buddy Halsey-I So Certify


Kit Marshall- I So Certify


Joan Collins – I So Certify

Aaron Davis – I So Certify


Lance Hart – I So Certify
· Public Hearing

· None. 
· Call to Order

· Welcome/Decorum- Mayor Mark Miller called the meeting to order this 8th day of April 2025 and declared a quorum present. Mayor Miller welcomed the newly appointed Councilman, Lance Hart.  
· Approval of Agenda, Consent Agenda, Meeting Minutes-Mayor Mark Miller asked for a motion. Vice Mayor Joan Collins stated there was an error in the minutes regarding the request of the 1908 Courthouse. The amount should have been $10,000 instead of $5,000. VICE MAYOR JOAN COLLINS made a motion to approve the agenda, and prior months minutes with the amendment, as presented. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes. 
· Reports, Presentations or Requests 
· Laura Whitt, Contracted Special Events Coordinator, gave the council a background of herself stating that she was born and raised in Grayson County. She attended Grayson County High School. Ms. Whitt gave the council a handout for the 4th of July and Mountain Fall Foliage events. Ms. Whitt had a new company make an estimate for the fireworks for the 4th of July. The proposal states that every $1,000 spent would equal one minute of show. Terry Osborne, Public Works Director, stated that the current company was increasing their price this year due to an increase in prices everywhere. Town Manager Kathy Knutson gave her authorization to the Town’s website. Ms. Whitt will get a flyer on the website. Jake Cox, musician, and Creek Bottom Brewery are lined up. 
· Old Business
· EDA Board Dissolution

· Town Attorney, Roger Brooks, stated that Council along with the EDA board will need to meet if council approves to dissolve board. COUNCILMAN BUDDY HALSEY made a motion to dissolve the EDA board. VICE MAYOR JOAN COLLINS seconded; motion carried with all ayes.  
· Open Council Seat

· The seat is filled with Lance Hart. 
· Code Books

· Kim Farmer, Town Clerk, stated that 10 new code books were ordered from American Legal. New ordinances will be added to them. 

· Bank Signature Cards

· Kim Farmer, Town Clerk, stated that all of the Council will need to go by Skyline National Bank to update the Towns accounts. 

· New Business
· Appointment for Virginia Carolina Water Authority Board.
· Current member, Kenneth Vaught, has asked to be removed from the board. COUNCILMAN JASON CASSELL made a motion to appoint Town Manager Kathy Knutson to the board to replace Kenneth Vaught.  COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 
 Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, gave council the financial report. G&A revenue was $112,084, expenses were $75,948. Water revenues were $78,138 with expenses of $82,528. Sewer revenue was $92,942 expenses $51,208. The Town should be at 75% at this time of year. Budget vs actual shows we are at 71% of G&A revenue, however we have not received the Bank Stock tax. It comes in May of each year. G&A expenses are at 76%, water revenue is at 74%, water expenses are at 91% due to engineering for the lead and copper expense not being budgeted for which is $154,954.60 and expenses for Hurricane Helene which were $13,000.82, sewer revenue is at 77%, sewer expenses are at 65%. 

·  Town Clerk Farmer stated that one business in Town was behind in paying Meals Tax. Notice has been sent to the business. 
· The second disbursement of $85,772.74 was received from VRA. This disbursement was for $63,000 engineering and $22,172.74 for the contractor. 

· Police Report: (Chief Matthew Adams)
· Chief Adams stated that his written report was in council packets. The Police Department will be a part of the National Drug Take Back which is scheduled for April 26th from 9 to 1 at Food City. Chief Adams stated that the department had a busy month. They arrested three wanted people within an 18-hour time and had a bomb threat at Carter Bank. Chief Adams thanked everyone that helped with the bomb threat. 
· Public Works Director- (Terry Osborne)

· Public Works Director Terry Osborne stated that his written report was in packets. A representative with Boggs went to the sewer plant to look at other options for the air line leak. They will come up with some dates so everyone can get together to go over the options. Dwight Carter came to look at the Darco pump station. Contractors have put 12,000 feet of lining in the sewer lines for the I&I project. Next will be the manholes. There is an issue with grease in the line at the High School. The grease is not coming from the school it’s coming from up the street. Roots are becoming an issue in the sewer lines. Councilman Buddy Halsey asked if Utility Director Osborne had come up with a recommendation for mowing. Utility Director Osborne stated that a community service worker was supposed to come and mow, however, they did not show up. Utility Supervisor Osborne is having trouble getting sand for the tires at Town Park.    
· Town Manager’s Report (Kathy Knutson)
· Town Manager Kathy Knutson was absent.
· Mayor’s Report:
· Mayor Mark Miller welcomed Lance Hart to the council. 
· Cleanup Day went well. Twenty JROTC students from the High School came and helped. There was a total of 35 bags of trash collected. Big item trash pickup for the Town is scheduled for May 22nd and 23rd. GFL is coming to help. 
· Mayor Miller and Councilman Buddy Halsey went to the MRPDC meeting in Marion. Mayor Miller stated that it was a good event. 
· Town Attorney’s Report:

· Town Attorney Roger Brooks didn’t have any matters for the open session.      
· Committee Updates

· Personnel Committee – Chairman Cassell asked if anyone would be interested in his  position on the Virginia Carolina Water Authority Board? 
· Finance Committee – Chairwoman Joan Collins stated the 2025-2026 budget meeting is scheduled for April 15th, 6pm, upstairs at the police department. Chairwoman Collins asked council to look over the materials Town Manager Knutson gave to council to see if there were any changes or recommendations. 
· Infrastructure – Chairman Buddy Halsey stated that Utility Director Osborne went over all of the information regarding infrastructure. 
· Community Development-Chairwoman Marshall stated that the sign was up at the Town Park, and it looks beautiful. The boards are being finished up for the community board. Public Works will need to dig holes for the post to be put in. River Brooks is going to install electrical work for the food trucks. All of this will be covered under the VOF grant. 
· Community Matters – Registered Speakers and Public Comment-
· Michelle Pridgen, Independence Farmer’s Market, stated that a soft opening day for the market is on April 18th. The regular opening day is May 2nd. Tom Simpson with Food Independence stated that the USDA food grant got cut. Which means that the SNAP program along with other programs will also get cut. This will make it hard on the local food banks. Kathy Cole with Grayson Landcare is wanting to get new leadership for the Free Market. Ms. Pridgen stated that the school garden was a blast. This year first graders were doing the garden. They planted potatoes today. 
· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· People wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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