 [image: image1.png]



TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY MAY 13, 2025
329 DAVIS STREET

INDEPENDENCE, VIRGINIA 24348
5:00 PM
COUNCIL MEMBERS PRESENT: Mayor Mark Miller, Vice Mayor Joan Collins, Jason Cassell, Buddy Halsey, Kit Marshall, Aaron Davis, and Lance Hart.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: None. 
TOWN STAFF PRESENT: Roger Brooks, Town Attorney, Matthew Adams, Police Chief, Terry Osborne, Public Works Director, and Kim Farmer, Town Clerk. 

CITIZENS & GUESTS: Shannon Miller, Scott Wickham, Gavin Blevins, Sandy Venzie, Larissa Venzie, and Michelle Pridgen.   
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks to stay. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 

COUNCILMAN JASON CASSELL made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Jason Cassell – I So Certify


Buddy Halsey-I So Certify


Kit Marshall- I So Certify


Joan Collins – I So Certify

Aaron Davis – I So Certify


Lance Hart – I So Certify
· Public Hearing

· None. 
· Call to Order

· Welcome/Decorum- Mayor Mark Miller called the meeting to order this 13th day of May 2025 and declared a quorum present. 
· Approval of Agenda, Consent Agenda, Meeting Minutes-Mayor Mark Miller asked for a motion. Councilman Jason Cassell stated that he was not in attendance at the April 15th meeting. Town Clerk, Kim Farmer stated she would amend the April 15th meeting to reflect Councilman Cassell was not in attendance. COUNCILMAN BUDDY HALSEY made a motion to approve the minutes as presented with the amendment for April 15th meeting. COUNCILMAN AARON DAVIS seconded; motion carried with all ayes. Councilman Jason Cassell asked about the minutes from the April 28, 2025, meeting not being in the packet. Councilman Cassell stated that he was not notified of the meeting and asked who called the meeting. Mayor Mark Miller stated that it was called by him for personnel issues. Mayor Miller stated that he sent out a text to notify council. The meeting was called to order then council went straight into closed session.  
· Reports, Presentations or Requests 
· Scott Wickham, Robinson Farmer Cox Associates, presented the Town’s 2024 audit to the council. Mr. Wickham pointed out on page 5 the Town’s net position as of June 30, 2024, for unrestricted accounts was $812,665, page 13 water fund had a loss of $220,355 and the sewer fund showed a loss of $94,317, page 77 there were three findings reported. The first one was the adjusting entries not made, the seconded one was segregation of duties, and the third one was not meeting bond requirements. The sewer fund still remains with a negative amount. Mr. Wickham stated that the water and sewer funds need to be self-supporting. COUNCILMAN BUDDY HALSEY made a motion to accept the FY 2024 audit as presented. COUNCILMAN LANCE HART seconded; motion carried with all ayes. 
· Gavin Blevins, MRPDC, stated that the council needs to have a mitigation plan in effect.  Mr. Blevins stated that there are four phases for an emergency response. Mr. Blevins stated that the council needs to approve a resolution to be eligible for federal and state funding. After the council approves a mitigation resolution the Town will need to have a representative for an emergency situation. Town Manager Kathy Knutson stated that she has learned that in an emergency situation the more pictures the better off you are.  
· Old Business
· None

· New Business
· Approval of the 2023-2024 Audit

· Mayor 
Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, gave council the financial report. G&A revenue for April was $49,448, expenses were $73,374. Water revenue was $63,201 with expenses of $50,746. Sewer revenue was $73,760 with expenses of $73,383. The Town should be at 84% at this time of year. Budget vs actual shows we are at 75% of G&A revenue, however, we have not received the Bank Stock tax. It comes in May of each year. G&A expenses are at 82%, water revenue is at 82%, water expenses are at 97% due to engineering for the lead and copper project not being budgeted for which is $154,954.60 and expenses for Hurricane Helene which were $13,000.82, sewer revenue is at 85%, sewer expenses are at 73%. FEMA projects for Hurricane Helene consist of 1) Reeves Bridge and access road emergency repair cost $7,001.24, 2) Manhole and sewer line repair cost $73,897, 3) Reeves Bridge replacement cost $250,000, 4) Generator hours cost $6,994, and 5) Town wide debris removal cost $21,155.
· Police Report: (Chief Matthew Adams)
· Chief Adams stated that his written report was in council packets. The Police Department did traffic control for the Cross Walk held on Good Friday. There was 73 pounds of unused medicine turned on National Drug Take Back Day. The medicine will be taken to the DEA to be destroyed. The Police Department had six Town code violations this past month. All but two were taken care of.  
· Public Works Director- (Terry Osborne)

· Public Works Director Terry Osborne stated that his written report was in packets. Tony with VRA will be here next week on Tuesday and Wednesday to help look for leaks in the Town. Public Works are starting to get things ready for the 4th of July. Andy Cowen is coming Wednesday to look at the Waste Water Treatment Plant. The contractors for the Sewer I&I project have finished up all the sewer lines. They will be working on the manholes. The Town is already seeing benefits from this project. Councilwoman Kit Marshall asked about the caps for the pavilion at Town Park. Public Works Director Terry Osborne stated that they are here. Equipment will need to be rented to put some of the caps on. Vice Mayor Joan Collins suggested asking the contractors working on the 1908 Courthouse repairs about renting the lift they are using to put them on.
· Town Manager’s Report (Kathy Knutson)
· Town Manager Kathy Knutson stated that Pro-Nets is working on the Town’s website. The 811 program will be added along with applications for Town events and bill pay. Vice Mayor Joan Collins asked if the Towns zoning maps and zoning ordinance could be added? Town Manager Knutson stated that a zoning map could if there was one available. The zoning ordinance is already on the website. 
· A gentleman with Rural Water is coming next week to go over the water rates. 

· Town Manager Knutson will be attending a 4-day face-to-face training course with Southern Software in Pineville NC. 

· Town Manager Knutson is working on a design for a thank you plaque for the Town Park volunteers. She will send proof to the council for approval. 
· The Everbridge app is still effective. This will be part of the Get Connected Campaign. Everbridge sends text messages directly from the Town to participants signed up regarding any leaks, events, etc. 

· Town Manager Knutson along with Sparta, NC Town Manager Jose Butron met regarding the Virginia Carolina Water Authority. 

· The Town’s IT company (Tech 109) is stepping back from the business. Larry Thompson, owner, has taken a full-time position with the City of Galax. Mr. Thompson has given names for the Town to consider taking over for him. Town Manager Knutson suggested making a bundle with the Town of Independence, Town of Sparta, and the Virginia Carolina Water Authority to get a better rate for IT services. 
· Mayor’s Report:
· Mayor Mark Miller stated the next Committee meeting will be held on June 5, 2025, upstairs at the Police Department located at 136 East Main Street, 6pm. 
· Town Attorney’s Report:

· Town Attorney Roger Brooks didn’t have any matters for the open session.      
· Committee Updates:
· Personnel Committee – Chairman Cassell stated that he had previously stated to council that he was overloaded with work and responsibilities. Councilman Cassell stated that he has rejuvenated and is ready to get started working with Town Manager Knutson on doing employee reviews.   
· Finance Committee – Chairwoman Joan Collins asked for a run down on the 2025-2026 budget. Town Manager Knutson stated that the only changes made were the standard 3% COLA besides the proposed budget. 
· Infrastructure – Chairman Buddy Halsey thanked Town Manager Knutson and Public Works Director Osborne for the reports. Chairman Halsey stated that if the past six years were available for the reports that he would like to get a copy of them. 
· Community Development-Chairwoman Marshall stated that the permaculture group that was coming this Thursday has been postponed due to the weather. The plans are for the makeup day to be in June. The fencing materials for the Town Park will be delivered on Friday.  
· Community Matters – Registered Speakers and Public Comment-
· Michelle Pridgen, Independence Farmer’s Market, stated that the market is going well. There were somewhere between 200 to 250 attendees. Ms. Pridgen stated that this is a good start. Ms. Pridgen thanked Public Works Director Osborne and his crew for working on the water leak at the Free Market. Ms. Pridgen is working with the first graders at Independence Elementary School doing a garden. Ms. Pridgen stated that it’s been a lot of fun.  
· Larissa Venzie, Main Street, wanted the council to know that the culvert at Town Park were a big success. Ms. Venzie stated that her children played for two hours on it. Vice Mayor Joan Collins pointed out that it was Councilwoman Kit Marshall’s idea.    
· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· People wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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