[image: image1.png]



TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY NOVEMBER 12, 2024
INDEPENDENCE, VIRGINIA

6:00 PM
329 DAVIS STREET
INDEPENDENCE, VA 24348
COUNCIL MEMBERS PRESENT: Mayor Mark Miller, Vice Mayor, Jim Meier, Jason Cassell, Buddy Halsey, Joan Collins and Kit Marshall.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: None. 
TOWN STAFF PRESENT:  Laura Ratcliffe, Town Manager, Roger Brooks, Town Attorney, Matthew Adams, Police Chief, Kim Farmer, Town Clerk, and Terry Osborne, Public Works Director. 

CITIZENS & GUESTS:  Aaron Davis, Sandra Venzie, Larissa Venzie, Shannon Miller, Jennifer Snow, Crystal Cureton, and Riley Cureton.  
· Public Hearing-VRA Bond Funding Amount Change 
· (See Attached)

· Call to Order

· Welcome/Decorum- Mayor Mark Miller called the meeting to order this 12th day of November 2024 and declared a quorum present.
· COUNCILMAN JASON CASSELL made a motion to approve the bond resolution as presented. VICE MAYOR JIM MEIER seconded; motion carried with all ayes. Mayor Miller asked for a roll call vote: Kit Marshall, aye, Joan Collins, aye, Vice Mayor Jim Meier, aye, Buddy Halsey, aye.  
· Approval of Agenda, Consent Agenda, Meeting Minutes-Mayor Mark Miller asked for a motion. VICE MAYOR JIM MEIER made a motion to approve the agenda, consent agenda, and minutes as presented. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes. 
· Reports, Presentations or Requests
· Kelly Wilmore, Grayson County School Superintendent, stated that he had spoken with school board members regarding the increase of the school’s water/sewer bills. Mr. Wilmore stated that the school systems were put on the business rate which caused their water/sewer bills to double in cost. Mr. Wilmore asked council to consider giving the school a lower rate. Mr. Wilmore stated that he was gracious and appreciative of all that council has done for the school system and thanked Town Manager Ratcliffe for her support and willingness to work with him. 
· Old Business
· Update on new VCWA Representative-Councilman Jason Cassell

· Councilman Cassell has spoken with previous Town Manager Kenneth Vaught to see if he would be interested in filling the position on the board. Town Manager Ratcliffe and Mr. Vaught will meet to discuss what is happening at the Water Authority if Mr. Vaught is willing to serve on the board.  
· Town Park Fees – Councilwoman Joan Collins

· Councilwoman Collins stated that she had contacted surrounding towns, cities, counties regarding fees charged for use of their structures. The Town of Wytheville, which is a big facility, leases to the Farmer’s Market for free and they don’t let anyone else use it. The City of Galax runs their own market. The Town of Hillsville is considered a Community Pavillion, they do not charge the Farmer’s Market, they have two different rates for nonprofit organizations and individuals. Grayson County Park charges $20. The 1908 Courthouse charges $125. Councilwoman Collins suggested some charge, but not too high. Town Manager Ratcliffe spoke with Michelle Pridgen, Independence Farmer’s Market, who stated that if the charge was more than $500 per year, they could not afford it. Vice Mayor Jim Meier stated that there is a cost for the market such as electric, maintenance, insurance, etc. Vice Mayor Meier stated that something has to give. Councilman Jason Cassell stated that when initially done the park was to have a stage and restrooms, etc. Town Manager Ratcliffe stated that two food truck vendors had previously contacted her regarding use of the facility. Town Manager Ratcliffe stated that the library and the 1908 Courthouse were ok with using their restrooms if they are open. Councilwoman Kit Marshall stated that if it was a big event a port-a-john could be brought in. No decision was made as to what fee would be charged for using the facility. 
· New Business
· Declare Surplus Property – Chief Matthew Adams. 
· Chief Adams stated that the police department has a Glock Model 27 40 caliber pistol that was used when the department was part of the drug task force. The estimated value is $250. COUNCILMAN JASON CASSELL made a motion to surplus the Glock Model 27 giving the police officers first choice at purchase. COUNCILWOMAN KIT MARSHALL seconded; motion carried with all ayes. 
· Town Holiday Lunch Date – Mayor Miller

· The lunch is scheduled for December 11th 12:00pm at the IVFD.  
· Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, gave council the financial report. G&A revenue was $50,405, water revenue $74,582 and sewer revenue $98,269. Interest earned for G&A LGIP funds was $2,684, and sewer LGIP fund $798. Expenses for all funds were in line with prior months. The Town received $20,000 from MRPDC for engineering on the Lakeview sewer line project. The DMV auditors will be here on November 21st, which is due to a change in management. Tax files were sent to the new printing company which is unable to process them in the current format our software sends. Town Clerk Farmer stated that she would get in touch with Southern Software to see if another option for sending the files was available. 
· Town Clerk Farmer stated that she had received the personal property tax book from the county however, they are still working on the real estate book. Town Clerk Farmer asked council if they wanted her to go ahead and send the personal property tax file to Southern Software now or wait until the real estate book is completed? VICE MAYOR JIM MEIER made a motion to wait until the real estate book is completed and do both at the same time. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 
· Police Report: (Chief Matthew Adams)
· Chief Adams stated that the department helped with the homecoming parade which was late due to Hurricane Helene. Auditors are coming to do a DCJS audit tomorrow.  
· Public Works Director- (Terry Osborne)

· Public Works Director Terry Osborne stated that the unaccountability rate for this past month was 19%. The air leak at the WWTP is getting worse. A blower went out this week at the sewer plant. Public Works Director Osborne spoke with Lane Engineering regarding the bridge at Reeves well. They gave an estimate of $85k to $100 just for the bridge itself. Public Works Director stated that the road to the shop was under water when Hurricane Helene came through. He also has full-size prints of the Lakeview project if council would like to look at.     
· Town Manager’s Report- (Laura Ratcliffe):
· Programs, Projects, and Updates – information in packets. The highlights are.
· Employee Health benefits are completed and under budget. 
· Working on operations manual which will be good orientation for newly elected officials and new employees.  
· Sewer I & I project public hearing held prior to council meeting. Bond closing is scheduled for November 21st.   
· Lead & Copper project is in the process of getting reimbursements. 

· Received notification that the 2025 litter grant was awarded. This grant gets disbursed to Grayson County, Town of Fries and Town of Independence which acts as the disbursing authority. The Town of Independence retains 5% of funding for administrative fees.   

· GFL contract is in the process of being implemented. January 3rd will be their first pickup.
· Safe Halloween was a big success. Every space was filled at Town Park. 
· Thanked Councilwoman Joan Collins for taking over the events for the Town.   
· Mayor’s Report:
· Mayor Mark Miller visited with a couple of new residents that moved to Town one of which got a new meter placed that was very happy.  
· Town Attorney’s Report:

· Town Attorney Roger Brooks no matters for open session.     
· Committee Updates

· Personnel Committee – Councilman Cassell Nothing to report.
· Finance Committee – Vice Mayor Meier Nothing to report.   
· Community Development-Councilwoman Marshall stated that 5 concrete planters were delivered last week to replace the broken whiskey barrels. Christmas activities are being worked on. They will be put on the website.  
· Community Matters – Registered Speakers and Public Comment-
· None
· Closed Session
· Personnel

· Litigation

· Contract Negotiation

· Economic Development
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks, Town Manager Laura Ratcliffe, and Aaron Davis to stay. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 

COUNCILMAN JASON CASSELL made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Jason Cassell – I So Certify


Buddy Halsey-I So Certify

Kit Marshall- I So Certify


Joan Collins – I So Certify

Jim Meier – I So Certify

COUNCILMAN JASON CASSELL made a motion to pay the Town Manager her accrued vacation time upon her last day. VICE MAYOR JIM MEIER seconded; motion carried with all ayes. 

COUNCILMAN BUDDY HALSEY made a motion to have a public hearing regarding dissolving the EDA. COUNCILWOMAN JOAN COLLINS seconded; motion carried with all ayes. 

COUNCILMAN JASON CASSELL made a motion to counter off Wesley Weaver the attached salary adjustment. VICE MAYOR JIM MEIER seconded; motion carried with all ayes.

· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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