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TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY JULY 16, 2024
INDEPENDENCE, VIRGINIA

6:00 PM
INDEPENDENCE VOLUNTER FIRE DEPARTMENT

329 DAVIS STREET, INDEPENDENCE, VA 24348
COUNCIL MEMBERS PRESENT: Interim Mayor Jim Meier, Jason Cassell, Buddy Halsey, Mark Miller, Joan Collins and Kit Marshall.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: None. 
TOWN STAFF PRESENT:  Laura Ratcliffe, Town Manager, Roger Brooks, Town Attorney, Matthew Adams, Police Chief, Joe Holderfield, Policeman, Kim Farmer, Town Clerk, and Terry Osborne, Project Manager. 

CITIZENS & GUESTS:  Jennifer Snow, Aaron Davis, Sandra Venzie, Larissa Venzie, and Michelle Pridgen, Independence Farmer’s Market.
· Public Hearing-None
· Call to Order

· Welcome/Decorum-Interim Mayor Jim Meier called the meeting to order this 16th day of July 2024 and declared a quorum present. Interim Mayor Jim Meier asked everyone to take a moment of silence in remembrance of Mayor Ronald Sexton. 
· Approval of Agenda, Consent Agenda, Meeting Minutes-Interim Mayor Jim Meier asked for a motion. COUNCILMAN JASON CASSELL made a motion to approve the agenda, consent agenda, and minutes as presented. COUNCILMAN MARK MILLER seconded; motion carried with all ayes. 
· Reports, Presentations or Requests
· None.  

· Old Business
· VOF Town Park Grant Planting & Furnishing Presentation – Councilwoman Kit Marshall 
· Councilman Kit Marshall stated that the Community Development Committee met on June 18, 2024, and went over plans for the VOF grant usage. The total grant is $65,000 in which plantings, playground equipment, benches, rockers, signage to recognize volunteers and donations received, picnic tables, bike rake, swings, etc. will be used for this grant. The funds will need to be spent by December 31, 2024. Town Manager Ratcliffe did a power-point presentation showing the council what it will look like with the committee’s proposal. There will be two volunteer planting days beginning in September. All volunteers are welcome to participate. COUNCILWOMAN KIT MARSHALL made a motion to approve the presentation for the use of the VOF funds as presented. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes. 
· 2024 Special Events Presentation – Town Manager Ratcliffe 
· The 4th of July event went well. The kids’ activities were expanded, vendors and seating were spread across both sides of the street which helped. There were over 19 volunteers. 

· Take A Break from the interstate will be July 26th through July 28th. The Farmer’s Market will be at the Town Park on Friday, food trucks will be set-up under the pavilion on Saturday Town Park, there will be bistro tables along with portable toilets available. 
· Mountain Fall Foliage is scheduled for the 2nd Saturday of October. Town Manager Ratcliffe recommended the council not to have it this year due to not having a Special Events Coordinator and only 63 days left until the event. 
· Safe Halloween is scheduled for October 31st at the Town Park from 5:30 to 7:30 pm.

· Christmas Parade theme is “Light the Night” will be December 7th at night. There will be music, Santa with treats and the lighting of the Christmas tree.
· Waste Collection Contract for 01/01/2025 to 06/30/2029 – Councilman Jason Cassell.
· The Infrastructure Committee recommends the council move the solid waste contract to GLF. The contract with GLF does not have large item pickup, therefore the Town would have to do this. Litter grant funding would be part of the large item pickup funding. 
· Waste Collection Fees for Churches and VFW – Councilman Jason Cassell

· The Infrastructure Committee recommends charging entities (Churches and VFW) as residential customers for the waste collection fee of $60 yearly. 

· The charge for trash fee will begin July 1st which is $5 monthly per household.   
· 2024-25 Priorities – Interim Mayor Jim Meier

· Discuss in closed session. 
· New Business
· Annexation Request – Town Manager Ratcliffe
· Town Manager Ratcliffe was approached by Curtis Harrington to see if he could have 3 parcels of his land annexed into the Town limits. Town Attorney Roger Brooks discussed guidelines that the council would have to follow if property was annexed.  
· IVFD Request for Unused Flagpole at Oak Hall be moved to IVFD – Town Manager Ratcliffe. 

· IVFD would like to dismantle the flagpole that is not being used at Oak Hall and put it up at the IVFD. After general discussion the council asked Public Works Supervisor Terry Osborne and Town Manager Ratcliffe to go and look at the flagpole and explore different options for a flagpole at the IVFD. 
· Maintenance for Cemetery off Elliott Place – Councilman Cassell

· Tabled until next month. 

· Mount Rogers Planning Commission Town Council Appointment – Town Manager Ratcliffe

· Town Manager Ratcliffe stated that council needs to appoint someone to the board to replace Mayor Ronald Sexton whose term expired May 2024. The term is 4 years. There is a yearly meeting that the member will need to attend which is in April. COUNCILMAN JASON CASSELL made a motion to appoint Councilman Buddy Halsey to the MRPDC board. COUNCILMAN MARK MILLER seconded; motion carried with all ayes. 
Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, stated that the revenues for June were $129,652 for G&A which includes a $30k donation from SNB. The water fund was reimbursed $27,797 from RD for the Penn Court project. Expenses were $3k more due to bonuses.   
· Police Report: (Chief Matthew Adams)
· Chief Adams stated the police vehicle is here. There is a 7-9 week waiting period for the equipment to get here. National Night Out will be on August 6, 2024. The officers have a new app on their phones which will be great for reporting. Officers will be trained on July 25th with going live on August 1, 2024.  
· Public Safety Camp for kids will be at the IVFD next week Monday-Thursday.
· Utility Supervisor Report- (Terry Osborne)

· Utility Supervisor Terry Osbornes written report was in packets. Utility Supervisor Osborne stated that the county is involving him regarding the addition to the bike trail going to the Industrial Park. There was trouble at the water plant due to a reader down for the Cyber read. The water plant had to run manually for a day and a half. 
· Special Events Report- (Town Manager Ratcliffe):
· Town Manager Ratcliffe already reported on. 
· Town Manager’s Report- (Laura Ratcliffe):
· Programs, Projects, and Updates – information in packets. The highlights are.
· Minutes for all board/committee meetings are up to date.
· Poole Place – Justin Funk and Town Manager Ratcliffe are meeting in August to discuss the issue involving ownership of the road. Property owners have been notified. 

· The BZA meeting was rescheduled due to not having a quorum. 

· The Process Improvement meeting was done with office staff and the public works department. A new process will be in place for the billing of water/sewer bills starting in October. 

· Town staff worked a total of 250 hours for the whole 4th of July event. 

· Making Grayson Glows Christmas in July event is this Saturday.  
· Mayor’s Report:
· Interim Mayor Jim Meier thanked Town staff for their hard work on the 4th of July event. 
· Town Attorney’s Report:

· Town Attorney Roger Brooks presented the council with the semi-annual ordinance amending chapter 70.01 of the code of the Town of Independence, VA of 1978 as amended. COUNCILMAN BUDDY HASLEY made to motion to approve the amendment as presented. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes.    
· Committee Updates

· Personnel Committee – Councilman Cassell nothing for open session.  
· Finance Committee – Interim Mayor Meier stated the 24-25 budget was put in the system.  
· Infrastructure- Councilman Cassell nothing for open session.  
· Community Development-Councilwoman Marshall included a summary of the funding from VOF. Councilwoman Marshall submitted the Hope grant. The grant is for funding up to $25k and a determination will be made in August if the Town will receive it or not. Councilman Marshall and Grayson County Tourism Director Tracy Cornett met with Hill Studio regarding new signage for the Town. They are meeting monthly for the next 4 months. 
· Community Matters – Registered Speakers and Public Comment-
· Michelle Pridgen, Independence Farmer’s Market, stated that a new record was set. Kid’s Day there were 42 vendors and Medical Day 44 vendors. Jenn Cavey cooked on July 5th with 354 people surpassing the 2019 record. The vendors love the new structure. The market is constantly hitting 250 people. The Saturday markets are still slow. There were 16 vendors for the 1st one and 11 vendors for the 2nd one. 
· Closed Session
· Personnel

· Litigation

· Contract Negotiation

· Economic Development
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks and Town Manager Laura Ratcliffe to stay. COUNCILMAN MARK MILLER seconded; motion carried with all ayes. 

Councilman Jason Cassell made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Sexton asked for a roll call vote:


Jason Cassell-I So Certify


Buddy Halsey-I So Certify



Mark Miller -I So Certify


Kit Marshall-I So Certify
Joan Collins – I So Certify

· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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