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TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY AUGUST 13, 2024
INDEPENDENCE, VIRGINIA

6:00 PM
INDEPENDENCE VOLUNTER FIRE DEPARTMENT

329 DAVIS STREET, INDEPENDENCE, VA 24348
COUNCIL MEMBERS PRESENT: Mayor Mark Miller, Vice Mayor, Jim Meier, Buddy Halsey, Joan Collins and Kit Marshall.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: Jason Cassell. 
TOWN STAFF PRESENT:  Laura Ratcliffe, Town Manager, Roger Brooks, Town Attorney, Matthew Adams, Police Chief, Matthew Adams, Police Chief, Kim Farmer, Town Clerk, and Terry Osborne, Public Works Director. 

CITIZENS & GUESTS:  Jennifer Snow, Aaron Davis, Sandra Venzie, Larissa Venzie, Shannon Miller, and Steve Marshall. 
· Public Hearing-None
· Call to Order

· Welcome/Decorum- Mayor Mark Miller called the meeting to order this 13th day of August 2024 and declared a quorum present. 
· Approval of Agenda, Consent Agenda, Meeting Minutes-Mayor Mark Miller asked for a motion. VICE MAYOR JIM MEIER made a motion to approve the agenda, consent agenda, and minutes as presented. COUNCILWOMAN KIT MARSHALL seconded; motion carried with all ayes. 
· Reports, Presentations or Requests
· Steve Marshall, Economic Development Authority Chairman, gave council an update of the programs offered through the EDA. Chairman Marshall stated that the EDA made changes to its definitions, guidelines, specific design, and sketch plans. The EDA would like to encourage more business owners to apply for the program offered them. The funding can be up to $5,000 or a cap of 50% which ever is greater. The applications for the programs are at the Town office or online. The authority meets every 4th Tuesday of every other month anyone may attend. 

· Town Manager Ratcliffe did a power point presentation regarding the utility billing process. The changes for the new legislation is not included. Councilwoman Joan Collins asked how many houses were not being billed. Town Manager Ratcliffe stated that there were underbilling at Grayson Manor. The Fire Department, Police Department is not metered. The Town Office does have a meter.  
· Old Business
· Architectural Review Board - Town Manager Ratcliffe 
· Council needs to make a decision as to whether or not to keep the board. Councilwoman Kit Marshalls term ended at the end of June. Ginger Meiers term is up. The board is to be made up of 5 voting members. One of the purposes of the ARC Board is to preserve and protect historic places and areas in the Town through the control of demolition of such places and through the regulation of architectural design and uses of structures in such areas. The ARC board reviews application received through the EDA programs to give input as to whether or not the design is appropriate. COUNCILWOMAN KIT MARSHALL made a motion to abolish the ARC board until a need arises for it regarding Historic Districts in Town. VICE MAYOR JIM MEIER seconded; motion carried with the majority. COUNCILMAN BUDDY HALSEY voted no. Council will review the applications for the EDA programs to give input.  
· Board Membership – Town Manager Ratcliffe
· Board of Zoning Appeals has one seat open. Vice Mayor Jim Meier is willing to fill the position once he is off council in January. Information will be posted on the Town’s website for anyone interested in the position. Council would like to see the younger generation get involved. 
· Architectural Review Board abolished until future need. 

· 2024-25 Priorities – Mayor Jim Meier

· Discuss in closed session. 

· Flag Pole for IVFD – Public Works Director Terry Osborne

· Public Works Director Osborne stated that the pole stands 31 feet tall and the base is 5 inches. The pricing for a new pole would be $2,500 to $5,000. The pole is in good shape besides being faded out some. Mayor Mark Miller asked if the fire department would be able to move it theirselves.  Public Works Director Osborne stated that they would need help with equipment to move it. VICE MAYOR JIM MEIER made a motion to give the pole at Oak Hall to the IVFD. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 
· New Business
· Updating Town Rates – Town Manager Ratcliffe. 

· VICE MAYOR JIM MEIER made a motion to accept the new Town Rates as presented for equipment usage fee, water/sewer connection fee, water/sewer reconnect fee, water accessed from hydrant fee, meter check fee, trash collection fee, credit card service fee, certified registered mail fee, and FOIA production fee. COUNCILWOMAN JOAN COLLINS seconded; motion carried with all ayes. 
Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, asked council about transferring funds for Independence Cares out of the Town. COUNCILWOMAN KIT MARSHALL made a motion to transfer the funds for Independence Cares out of the Town into the Independence Angle Care Organization. COUNCILWOMAN JOAN COLLINS seconded; motion carried with all ayes.  
· Police Report: (Chief Matthew Adams)
· Chief Adams stated the police department helped with Christmas in July, Road Market, this past month. There were 3 Town Code Violations of which 3 are repeat offenders. Police Chief Adams asked council to consider doing something after the 3 or 4 offense. Police Chief Adams along with Office Joe Holderfield will be going to Smyth County for the service for a fallen police officer. Police Chief Adams thanked public works for their assistance in getting a stuck child out of a cart at Food City.
· Public Safety Camp for kids will be at the IVFD next week Monday-Thursday.
· Public Works Director- (Terry Osborne)

· Public Works Director Terry Osbornes written report was in packets. Public Works Director Osborne stated one of the blowers at the WWTP were going out. There was a big leak last week on 21 where the water was almost going into a house. The town lost around 50,000 gallons.   
· Town Manager’s Report- (Laura Ratcliffe):
· Programs, Projects, and Updates – information in packets. The highlights are.
· Personnel positions are posted and coming in. Positions are for administrative billing clerk and a part time police officer. A place has been identified as to where to put the new employee at the town office.
· Sewer I & I Grant funding for the Rural Development parity was approved. There is an increase in the amount of funding for the project. There will need to be another public hearing due to the increase. The Town will need to setup a fund for one year worth of payments. VICE MAYOR JIM MEIER made a motion to hold a public hearing on September 10th, 6:00pm at the IVFD to take public comments on the bond funding for VRA. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 
· Town Park Pavilion Structure pegs will need to be tapped in every 2 years, some may have to be replaced. Cracking in the structure is natural. It should be fully settled in 2 to 3 years. 
· Roof repair at the Police Department is completed except for one cap. The Town Hall is leaking again. The roofer is going to make necessary repairs. They are also going to check on leak at Oak Hall. 
· Town Manager Ratcliffe and Mayor Mark Miller will be attending a Crime Prevention event regarding becoming a collation with the surrounding areas. 

· Crooked Road received a grant to revitalize their kiosk located on the east side of Town.   
· Mayor’s Report:
· Mayor Mark Miller thanked council for their support of him becoming the Mayor.
· Town Attorney’s Report:

· Town Attorney Roger Brooks nothing to report on in open session.     
· Committee Updates

· Personnel Committee – Councilman Cassell absent.  
· Finance Committee – Vice Mayor Meier meeting scheduled for August 27th 6:00 pm at IPD.  
· Infrastructure- Councilman Cassell absent.  
· Community Development-Councilwoman Marshall meeting is scheduled for next Tuesday, 2:00pm at IVFD. Markings are done at Town Park for all of the new plantings. Friday September 27th will be a staging day for planting day on the 28th. So far there are 15 or so volunteers. There are 490 plants to be planted. Councilwoman Marshall stated that she would love to have all council members in attendance with their gloves and shovels.  
· Community Matters – Registered Speakers and Public Comment-
· Town Manager Ratcliffe spoke on behalf of Michelle Pridgen. Grayson Land Card Board would like to add guttering to the pavilion. The market only had 60 people attend the Saturday market. Upcoming markets include the Berry and Apple Festival. 

· Jennifer Snow addressed council regarding the Mountain Fall Foliage Event. Ms. Snow stated that she was very disappointed that council was not going to be having the event this year. It was an event that was recognized by the state for the Outhouse races. Town Manager Ratcliffe stated that Mary Ann Halsey, Special Events Coordinator, turned her notice in on May 14th. The Town does not have enough staff to do this event without volunteers. Council is currently taking application for a position that involves the Towns events. Ms. Snow asked council to look at surrounding areas to see what they are doing with their events. Town Manager Ratcliffe stated that the surrounding areas have someone besides the Towns/Cities to work the events. Ms. Snow also asked about the appointment of the Mayor. Ms. Snow stated that per the minutes of the July 30th meeting council was going to advertise for the Mayor position, then on August 2nd a special called meeting was done to appoint Mark Miller to the position. Ms. Snow asked what happened in those 3 days. Vice Mayor Jim Meier stated that at the July 30th meeting he informed council he would not take the Mayors position. At that time no one on council stepped up to take the position. Councilman Mark Miller made the decision to take the position the next few days after going home thinking about it. 
· Closed Session
· Personnel

· Litigation

· Contract Negotiation

· Economic Development
VICE MAYOR JIM MEIER made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks and Town Manager Laura Ratcliffe to stay. COUNCILWOMAN JOAN COLLINS seconded; motion carried with all ayes. 

VICE MAYOR JIM MEIER made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Buddy Halsey-I So Certify


Mark Miller -I So Certify

Kit Marshall- I So Certify


Joan Collins – I So Certify

Jim Meier – I So Certify

· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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