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TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY SEPTEMBER 10, 2024
INDEPENDENCE, VIRGINIA

6:00 PM
INDEPENDENCE VOLUNTER FIRE DEPARTMENT

329 DAVIS STREET, INDEPENDENCE, VA 24348
COUNCIL MEMBERS PRESENT: Mayor Mark Miller, Vice Mayor, Jim Meier, Jason Cassell, Buddy Halsey, Joan Collins and Kit Marshall.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: None. 
TOWN STAFF PRESENT:  Laura Ratcliffe, Town Manager, Roger Brooks, Town Attorney, Matthew Adams, Police Chief, Kim Farmer, Town Clerk, and Terry Osborne, Public Works Director. 

CITIZENS & GUESTS:  Jennifer Snow, Aaron Davis, Sandra Venzie, Larissa Venzie, Shannon Miller, James Worth and Todd Perkins. 
· Public Hearing-None
· Call to Order

· Welcome/Decorum- Mayor Mark Miller called the meeting to order this 10th day of September 10th, 2024 and declared a quorum present. 
· Approval of Agenda, Consent Agenda, Meeting Minutes-Mayor Mark Miller asked for a motion. COUNCILMAN BUDDY HALSEY made a motion to approve the agenda, consent agenda, and minutes as presented. COUNCILWOMAN KIT MARSHALL seconded; motion carried with all ayes. 
· Reports, Presentations or Requests
· Lieutenant Todd Perkins, Grayson County Sheriff’s Office, did a presentation regarding Grayson County Crime Prevention Coalition Presentation. The program is to get entities involved who have a stake in helping to prevent crime. Some of the main issues in our community are methamphetamine, alcohol, vapes, and mental health issues.  
· Old Business
· Status – AEP Variance Approval (Town Manager Ratcliffe)

· The Board of Zoning Appeals voted to approve the variance application from AEP. Town Manager Ratcliffe sent a letter to AEP regarding their decision. There is a 30 day appeal process that can be made. 

· New Business
· Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, stated that revenues for the past month were $77,634.40 which included $22,133.44 for PPTRA for G & A. Water and sewer revenue were down due to RNCC making a prepayment last month. There were several large expenses for August. $20,400 for Lakeview project engineering, yearly donations to the Rescue Squad and Library, roof at the IPD/PW building, and expenses for the VOF grant. 
· Police Report: (Chief Matthew Adams)
· Chief Adams stated the police department had a busy month. The department served 5 warrants of which 4 were felony warrants. Officer Joe Holderfield will be attending training next week. 
· Public Works Director- (Terry Osborne)

· Public Works Director Terry Osbornes written report was in packets. Public Works Director Osborne is working on the Lead & Copper project.    
· Town Manager’s Report- (Laura Ratcliffe):
· Programs, Projects, and Updates – information in packets. The highlights are.
· Paperwork for the Lead & Copper project are submitted. Funding should start coming in within the next month. 
· VRA bond funding public hearing is scheduled for October 1st, followed by a special council meeting. 
· Sewer I & I project is the last big project hanging out there at this time. 
· Lakeview project report on next month. 

· Public works changed out 12 meters this  month which only leaves 6 meters that won’t read. 

· Safe Halloween is in the planning process. Grayson County Chamber of Commerce will do 400 hotdogs, IVFD popcorn, Library face painting, and Town Office cotton candy. The goal is to have all 22 stalls at the Town Park filled. 
· Mayor’s Report:
· Mayor Mark Miller stated that he had met with Terry and Matthew to get feedback. A suggestion box was placed at the Town Hall for public suggestions. In order to have the suggestion taken into consideration there must be a name to contact regarding the suggestion.

· Mayor Miller asked Town Clerk Kim Farmer to get a list together of new customers moving into Town so he can welcome and invite new residents to council meetings.  
· Town Attorney’s Report:

· Town Attorney Roger Brooks no matters for open session.     
· Committee Updates

· Personnel Committee – Councilman Cassell none.  
· Finance Committee – Vice Mayor Meier meeting scheduled for October 10th.  
· Infrastructure- Councilman Cassell meeting October 17th.   
· Community Development-Councilwoman Marshall furnishings are coming in for the VOF grant. As they are coming in public works are putting the items in place. Planting at Town Park is scheduled for the 27th and 28th. On the 27th plants will be placed the on the 28th they will be planted. Coffee/snacks/and lunch will be provided council is encouraged to participate. There are approximately 500 plants.   
· Community Matters – Registered Speakers and Public Comment-
· Michelle Pridgen, Independence Farmer’s Market stated that Pepper Day is this Friday, Cider Day will be at the market on September 20th, there will be one more cooking with Jenn Day. The season for the market is winding down. There will be 2 winter markets, one the Friday after Thanksgiving and the other one the 1st of December. Ms. Pridgen stated there was not enough interest in Saturday markets for the vendors to keep doing it. Mayor Mark Miller thanked Ms. Pridgen for giving the Saturday Market a try. Ms. Pridgen stated that Grayson Land Care and the Free Market were closed for a week due to a COVID outbreak. Ms. Pridgen stated that she is doing a business feature Tuesday any businesses that would like to be featured please contact her. 
· Closed Session
· Personnel

· Litigation

· Contract Negotiation

· Economic Development
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks, Town Manager Laura Ratcliffe, Aaron Davis, James Worth to stay. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 

VICE MAYOR JIM MEIER made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Jason Cassell – I So Certify


Buddy Halsey-I So Certify

Kit Marshall- I So Certify


Joan Collins – I So Certify

Jim Meier – I So Certify

· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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