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TOWN OF INDEPENDENCE 
REGULAR SCHEDULED COUNCIL MEETING
TUESDAY OCTOBER 15, 2024
INDEPENDENCE, VIRGINIA

6:00 PM
1908 HISTORIC COURTHOUSE
107 EAST MAIN STREET, INDEPENDENCE, VA 24348
COUNCIL MEMBERS PRESENT: Mayor Mark Miller, Vice Mayor, Jim Meier, Jason Cassell, Buddy Halsey, Joan Collins and Kit Marshall.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

COUNCIL MEMBERS ABSENT: None. 
TOWN STAFF PRESENT:  Laura Ratcliffe, Town Manager, Roger Brooks, Town Attorney, Matthew Adams, Police Chief, Kim Farmer, Town Clerk, and Terry Osborne, Public Works Director. 

CITIZENS & GUESTS:  Joe Reeves, Aaron Davis, Sandra Venzie, Larissa Venzie, Shannon Miller, Tom Simpson, and Michell Pridgen.  
· Public Hearing-None
· Call to Order

· Welcome/Decorum- Mayor Mark Miller called the meeting to order this 15th day of October 2024 and declared a quorum present. 
· Approval of Agenda, Consent Agenda, Meeting Minutes-Mayor Mark Miller asked for a motion. VICE MAYOR JIM MEIER made a motion to approve the agenda, consent agenda, and minutes as presented. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes. 
· Reports, Presentations or Requests
· None

· Old Business
· Town Manager Laura Ratcliffe reported that no appeal was filed with the court regarding the AEP variance. AEP will continue to move forward with the project. 

· Town Manager Ratcliffe asked the council to make a decision regarding the VRA bond closing. COUNCILMAN BUDDY HALSEY made a motion to hold a public hearing on November 12, 2024, 6pm, at the IVFD regarding VRA bond closing. VICE MAYOR JIM MEIER seconded; motion carried with all ayes. 
· New Business
· None

· Town Staff Report

· Town Clerk/Treasurer: (Kim Farmer)
· Town Clerk, Kim Farmer, gave council the financial report. G&A revenue was $72,072 which included $7,375 DCJS 599 funding, Meals Tax $17,887 and DMV $23,767. Water revenue was $50,552 and Sewer revenue was $54,428. Expenses overall were down for the month compared to the prior month. 
· Town Clerk Farmer stated that she had received the personal property tax book from the county however they are still working on the real estate book. Town Clerk Farmer asked council if they wanted her to go ahead and send the personal property tax file to Southern Software now or wait until the real estate book is completed? VICE MAYOR JIM MEIER made a motion to wait until the real estate book is completed and do both at the same time. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 
· Police Report: (Chief Matthew Adams)
· Chief Adams thanked Mayor Mark Miller for being involved with Town employees. Chief Adams stated that one house collapsed during Hurricane Helene. The police truck is in service. Policeman Joe Holderfield completed instructor training. Officer Holderfield will teach his first class this Thursday at the Police Academy. 
· Public Works Director- (Terry Osborne)

· Public Works Director Terry Osbornes stated that 19 inches of rain fell during Hurricane Helene at the water plant. The plant had to be shut down for a little while Friday due to electrical issues. The lead and copper project were sent in today. The deadline for completion is tomorrow. Due to the Hurricane the Town lost a manhole on 21. The contractor put in 2 manholes and 400 feet of line. The bridge at the Reeves property got stopped up during the Hurricane. It was impassable.   
· Town Manager’s Report- (Laura Ratcliffe):
· Programs, Projects, and Updates – information in packets. The highlights are.
· Finances for the quarter for G&A are at 17% of the budget, which is $40k less than last year. Water revenues are at 20% of the budget, which is $10k more than last year. Sewer revenues are at 20% of the budget and $10k more than last year. Expenses are as expected at 21% to 28%. The expenses will be showing unexpected expenses due to Hurricane Helene. The Town will be reimbursed for some of these expenses. 
· The Lead & Copper project is completed and uploaded.  
· The GFL contract will be implemented in January 2025. They will do a drive around in which they will hand out a welcome packet. Where GFL places the trash cans is where the resident will need to place them for pickup. GFL does have a portal where Town employees will enter information. They will train Town employees.  
· Safe Halloween will be at the Town Park on the 31st from 5 to 7pm. GFL will bring a truck with it so residents will see what it looks like. 

· The Christmas parade along with 2 Christmas bazaars will be on December 7th.  

· Andy Mabe with the VCWA invited Town Manager Ratcliffe along with Mayor Miller to come and look at the 2 acres debris caused by Helene at the water plant. It was amazing that the plants intake handled the turbidity.  
· Mayor’s Report:
· Mayor Mark Miller thanked Town staff for doing a fantastic job during the storm. Mayor Miller is making thank you notes along with personal thank you to all that helped. 
· Mayor Miller asked Town Clerk Kim Farmer to get a list together of new customers moving into Town so he can welcome and invite new residents to council meetings.  
· Town Attorney’s Report:

· Town Attorney Roger Brooks no matters for open session.     
· Committee Updates

· Personnel Committee – Councilman Cassell none. Councilman Cassell thanked Mayor Miller for stepping up at a stressful time. 
· Finance Committee – Vice Mayor Meier thanked everyone for their help during the storm.  
· Infrastructure- Councilman Cassell nothing to report on.   
· Community Development-Councilwoman Marshall thanked everyone for helping out during the stressful time and stated everyone handled it perfectly. The planting day at the Town Park was on October 5th. There were 21 volunteers that planted up to 500 plants. Flags are placed where the plants will come up in the Spring. The Town was given an extension for the VOF grant from December 2024 until May 2025. The council was given a handout showing proof of the sign for the Town Park that will be placed at the corner of 58/21. The sign will be carved and painted like the other signs in Town. Four new trees will be planted of which two were donated. Town cleanup day is scheduled for October 26th 10am to 2pm. 
· Community Matters – Registered Speakers and Public Comment-
· Michelle Pridgen, Independence Farmer’s Market/Grayson Land Care, stated that the annual Grayson Land Care meeting will be held on October 21st 6-9pm at the Goodwill Grange. There will be two winter markets held on November 29th and December 7th. The market had 54 vendors participating in the market this year with an average of 28. There was an average of 200 customers with 300 one week. 
· Tom Simpson, Food Independence, wanted to thank everyone for their help during the hurricane. The food bank had 3,500 pounds of meat in the freezer that needed to be kept cold. The Town donated generators to run the freezers until the power was back on. Mr. Simpson stated that the Town has supported this program from the beginning. 
· Joe Reeves, 1146 North Independence Avenue, thanked the police department along with public works and Grayson County Sherriffs office for all their help during the storm. Mr. Reeves also thanked Mayor Miller for coming out and looking at the situation on his property regarding the Town’s bridge. Mr. Reeves stated that on February 20, 1985, his parents did a deed of gift for land and right of way to put a well on their property. The Town of Independence built a road, bridge, and dam. Mr. Reeves stated the bridge has been a problem for several years. Mr. Reeves stated he has cut the wells on for the Town due to the bridge not being passable. Mr. Reeves stated that he has spoken with the council regarding the issues with the bridge and nothing has been done. Mr. Reeves stated that the Town is not taking care of the bridge which has cost him $100,000 not including all of his house fixtures for this storm. Mr. Reeves stated that he also mows the Towns grass at the well houses along with the grass at the Towns sign on 21. In closing Mr. Reeves asked the council to look into taking care of the bridge that was deeded to the Town. COUNCILWOMAN JOAN COLLINS made a motion to give Town Manager Ratcliffe the authority she needs to apply for FEMA assistance. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes. COUNCILMAN BUDDY HALSEY made a motion to review and assist with the situation on the bridge. COUNCILMAN JASON CASSELL seconded; motion carried with all ayes. 
· Closed Session
· Personnel

· Litigation

· Contract Negotiation

· Economic Development
COUNCILMAN JASON CASSELL made a motion for Council to go into closed session citing VAFOIA Section 2.2-3711, to discuss personnel and contract negotiation asking the Town Attorney Roger Brooks, Town Manager Laura Ratcliffe, and Aaron Davis to stay. COUNCILMAN BUDDY HALSEY seconded; motion carried with all ayes. 

COUNCILMAN JASON CASSELL made a motion for Council to go into open session citing VAFOIA Section 2.2-3712 that only matters in closed session were convened for and permitted under was discussed. Mayor Miller asked for a roll call vote:


Jason Cassell – I So Certify


Buddy Halsey-I So Certify

Kit Marshall- I So Certify


Joan Collins – I So Certify

Jim Meier – I So Certify

· Adjourn

-Meeting Decorum-

All official meetings are to be observed by the following decorum:

· Behavior during all official meetings shall be consistent with the behavior exercised in any court or legislative room found within the Commonwealth of Virginia; and, 

· There shall be no outbursts, heckling or other forms of disrespectful behavior by any individuals present within these chambers; and, 

· Persons wishing to speak shall do so respectfully and in accordance with the applicable Rules of Procedures and/or at the specific direction of the presiding official; and,

· Out of respect for the official business being conducted, for those conducting the official business and for those present for same purpose, there shall be no private conversations taking place in the audience or other forms of distractive behavior or nuisance; and

· Please turn off cell phones and other such devices before entering the meeting room.
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