
Vireinia/C arolina Water Authoritv
1630 Moxley Ridge Rd, Independence Va,24346

October 9, 2025

I . Call to order, Determine Quorum, Approve Agenda

a. Motion to Approve Agenda

2. Minutes from September 11,2025 Meeting
a. Motion to Approve Minutes

3. Financial Report - Angie Houck
a. Treasury Report
b. Payables Register

i. Motion to approve

c. Budget vs Actual
i. Motion to accept

4. Operator's Report - Andy Blevins
5. Old Business

6. New Business

a. New Issued Operations Permit
b. Confined Space Training Update

7. Other Business

8. Adjoum



Virginia./Carolina Water Authority
Post Office Box 99

Independence, VA 24348
Tel; (276) 773-3703
Faxi (2761773-2634

Jose Butron, Chairman
Manager, Town of Sparta, NC
Kathy Knutson, Vice Chair
Manager, Town of lndependence, VA

MINUTES
Virginia Carolina Water Authority
September 11,2025 - 10:00 AM

Water Plant

BOARD MEMBERS PRESENT David Spicer, Mitch Smith, Mike Parlier, Kathy Knutson, Darin
Young

BOARD MEMBERS ABSENT
Garrison Wagoner, Jose Butron, Jason Cassell

OTHERS PRESENT
Angie Houck, Andy Blevins

Kathy Knutson called the meeting to order. There is a quorum present. A motion was made to
approve the agenda by David Spicel Mitch Smith 2nd the motion. Motion approved.

MINUTES

Minutes are attached from September 11 ,2025, meeting for review David Spicer made a
motion to approve the minutes, Darin Young 2^d the motion. Motion approved.

TREASURERS REPORT

The Treasury and Budget reports are attached for reference.

The checking account balance and debt reserve account balance for September 2025 arci

Checking $139,892.54

Reserves $486,183.37
PAYABLES

See attached register

The October payable register is attached for review.

David Spicer made a motion to approve the September payable's registers, Mitch Smith 2d the
motion. Motion approved.



Mrginia/Carolina Water Authority
Post Office Box 99

lndeoendence. VA 24348
Tel: (2761773-3703
Fax: (276\ 773-2634

Jose Butron, Chairman
Manager, Town of Sparta, NC
Kathy Knutson, Vice Chair
Manager, Town of Independence, VA

In September 2025, Seventeen (17) invoices were submitted to the board for approval in the

amount of$38,157.15. The amount to be paid on the A'/P register is $38"157.15 + monthly
reserve payment of $1,542.20, with a total of $39,699.35 being paid using operating funds'

In October 2025, Seventeen (17) invoices were submifted to the board for approval in the

amount of $36,008.27. The amount to be paid on the A'/P register is $36,008.27 + monthly

reserve payment of $1,542.20, with a total of $37,550'47 being paid using operating funds.

NEW BUSINESS

OTHER BUSINESS

VCWA info is posted on the Independence website.

Meeting Adjourned

LEGAL

ENGINEERING REPORT

PLANT OPERATIONS

Reviewing additional projects for repairs with mitigation and cost review. Planned vDH

regulatory siiL visit for 9-15-2025. Cunently operating without permit while being.reviewed by

fi-nal source. The facility was pressured washed, the generators, raw water station and the

gutters were cleaned and sidewalks. We are holding the $1,380.00 check for the Lane Group
until they issue a Permit.

OLD BUSINESS

In the spring late April we will put up the buoy and sign. Right now we arew_aiting on the buoy.

We would like to wait because of the potential of bad weather this winter. Mike Parlier made a

motion to approve and David Spicer seconded the motion. Motion approved'

VCWA Secretary



Virginia Carolina Water Authodty
Treasury ReporUSeptember 2025

CHECKING ACCOUNT
Revgnug
Grant Mt. Rogers
VA Conserv,

Short Lived Assots
Operations & Malntenance
Debt Reserve
Debt Resorve - N€w Construclion

139,708.41
0.00

184.13

10n,no25

r' of 00-30{025CheckingAccountBalanca 139,892.54

DEBT RESERVE ACCOU TS

lnler$t lncome
Debt Reserv€ Balanco

59,437.36
77,761.46

105,838.57
29,666.00

211,523.47
4U,226.46

1,956.51
i186,183.37

a,a.2,252,75

Amount Fulfrll€d

ea. 1,085.80

ea.,(56.40

Addltional Liabllltlo3

Town of Indrpend.nce
Labor
Pre-Paid Wat€r Usage

Cutr€nt Balanca

Town of Soarta
Labor
Pre-Paid Wate. Usage

Curront Bllance

159,277.28
0.00

159,277.2E

75,971.95
462.66

78,/Bl.6l

TotalPendingLiabilitiss 235,711.89

Paym.it b{an 0lr0lr202l

PaFr.nlr bogan 0l,0lr202t



IJOSEBUTRON.CTIAII'MTN I

IMAN cE& ToFr oF SPARTA

K TEY KNUTSON.I'ICE CIIATR
Mr.NAGE& TOWN OF INDEPENDENCE

}'TRCINIA CAROLINA WATER AUTHORITY
DIVOICE IEGISTER - VC'TVA SUAMTT'TED PAYABLES

O.tober 9,2025

EOST OTTTCE BOX 129

INDEPENDENCE, VA 243'I
TEL: (276) ?73-3703

FAXt (2761 71t2531

INVOICE DATE INVOICE NUMBER PROI'II'ER AMOUNT
wlIAT TEE INVOICE IS

EX}ENSE LIA'E ITEM

BEMAJNING
f,AT-AIICE IN

BUDGET
,o2t2026 SOURCE OF FI'NDING CIIECK NO.

926D5 028-855-8360-4 A.EP t4.29!A2
RAW WATIR PTJMP

STATION LITILITIES s57.463.80 CHECKING 549E

9n6t25 024422-029-O-5 AEP t2.117 to
WAIER TREATMENT
PL{NT LITILiTIES 125160.91 CHECXJNG 5447

9n5n5 158596 BLUE RIDCE ELECTIUC t47.E5 WATER TANK NILE ROAD IJTILTTIES 4OE,E2 CHECKING 5488

9n9n5 206069 CARD SE&VICE CENTER J1.409.E5

2 CLAMPED PLASTIC
PUMPS CHF!KJNG DRAFT

t0tv25 FPSMC0059933 FIDELITY POWER SYSTEMS J824.00 CENERATOR CONTRACT
ANNUA! SE&VICE
CONTMCTS CHECKING 5490

lolnS FPSMC005934 FIDEI,ITY POWER SYSTEMS s700.00 GENBWfOR @NTRACT
ANNUA! SERVICE
CONTRACTS tt5182_00 CTIBCKING 5490

9t3U25 33453 SBORNE & ASSOCIIITES. INC s5l?.50 ACCOT'NTING ACCOUNTINC 4.930.00 CHECKING 5496

9BOt25 1t453 OSBORNE & ASSOCU{IES. INC 97.50 2.96/.7s CIiECKING 5196

l0lrl25 F80006253 RTI?RTRAIL TECHNOLOGY 250.00 TECH TICH 4.350.00 C}IECKING 5491

w/25 31t26 SCOTTS T,ANDSCATNG t7.14 WING NUTS CIIDCKIN6 5492

to n5 t73lot47 SKYLINE MEMBERSHIP COR.P 9330 TELEPHONE4NTERNET TELEPHONE
EMPLOYEE L&{SE
INDEPENDENCE

sl,?25_40 CHECXJNG s493

l0/6 t51 TOWN OF INDEPENDENCE - ll.ll2.50 MAN HOURS CHECKING 5497

l0/01 35 OWN OF INDEPENDENCE . LIABILIT'! r.841.50 NOTES PAYABLE NOTES PAYABLE 14.732.00 CHECKING 5494

tutn5 35 roWN OF SPARTA . LIABILIT'I 1874.50 NOTES PAYABLE NOTES PAYAALE 6-996.00 CITECKING 5495

10l6105 99962 IOWN OF SPARTA. 35.600.00 MAN HOT'RS

EMPIOYEE LEASE
SPARTA t68J43.75 5499

I'AN PAYMENT II5I USDA RUIIAL DEVELOPMEI{T 110.85t.00 86,E64.00 BANKDRAIT DRAFI

I NAN 
'AYMENT 

A116 USDA RUIIA! DEVEI,oPMEI.II ,564.00 512.00 BANK DRAIT DRAf'T

IT ACCOIINTS PAYABLE TO BE ETPROV@ t36.mE.27

TOl 'Ar srvolcEs r0 8E P D TESIEGTqB t!6.00E.?7

DATE SUBMITTED:
DAr! APPROVED:
DAIE PAID:

ANCIE HOUCX, ACCOT]NIANI
CIIAIR
\IICE CTIAIPJTREASURER

BY:
DY:

BY:

OE

TOT L



VCWA 2025-2026 BUDGET vs ACTUAL

^iiq.r I
Bar!!!rt Bu3s.t I

Tdn ol fnd6pend.n@ 227 
'230.151

TMoista,i. 370,01s.851

usDA Rurd D.v.loprn.m Gdni I
Ml Rog.n PDC I
w.t!.r.p Fol6 I
vDH Cq.6ryaton I
MIF l@@

Tolrl R.wns sl?ra!.Ool
I

6g!EI3 |
Equlpmd 0.00 

|Rlw.Lrl.t L E:r.cld Ibnd 
I

FJrtlr.r I
Dw(Ho ) 750001

sdrny 2'000.00 
|
IEEllerllraar I

kd.Fd6@ {3,7so.oo)Aw I
sFiE (1.250.00) Av!
oRc

lotlE ploy- r,a
Elcllntlu.|ri

Ind.p.n<t6n@
SPed"

Totd Equlpm.dl l.e

lurDld t.rt lMdory

Oil6tPot F tupfll-

Prcbttbldftrr
adundn9

Adhlnlt tr6

Ardll
Lgd

irldEflrM!.ls
Annud af,rvd Co.rtr.c&

A!klll
EqrlFi.r't
ConPults

s.Liy F44dtl
SmllT@k

19,313-93 16,155,88 33,919,67

30.451.52 33,61r.62 15,450.43

3,2125.00 2,318.75

8.a00.00 ,1,20,00

6t,394,53 157,335,62

79.916.07 290,096.88

o00 0,00
149.31t,50 447,034.50

0.00
0.00

750.00

2d)0.m

5.7/13,75 -5,744.f5
0,00 0,00

i2,6{)0.m -!2,6@,00

1a,3|3.75 7t,25[.25

0.00

0,00 0,00

0.00 10,000.00

5.262.00 -2t.@
0.oo 0,oo

170.0u &10,00

0,00 0.01,

97,00 4,S03.00

1,552.50 5,147,5{)

a3f.7a 3,1e?,24
0.00 0,00

500_00 a,6m.0o
0.00 8,0@,u0
o.@ r,000.@

2,89,r.u) 37,106,00
94rr,09 2,555.01

13,15t.14 2l,42J!2
0,oo 3,000,00
o.oo a(m.m
o,0o 1,000,m

556.@ -565.09

5,951.24 tg.Ota,7z

-96% 2*

-?3l. 27t
-1!ta a2*

{7*

0.00 0.00
0.00 0.00

ACTUAL VARIAIICE

{9% 31L
-76* nX

-7ata

-100ti
-toota

o,0o 11825.@ 6514.75

0,00

s:62.m

Ito.00

70.00 27.00

517,50 517.50 517.50

a.f5 270.00 ll3.m

2so,oo 250.00

2,8Ca.m
294.S9 650.00

6,500.00 6,657.18

545,@ 10,00

1,140,@ tJ19.OO 3.03323

?2*
21*

lrdhr

lIlE

320,05 0.00 0.@

103.40 ir3.40 ls3./o

2,a52,01 2,a5X.A1 2,716.37

131{

13L

239[
2,500.00



VCWA 2025-2026 BUDGET vs ACTUAL

ann!d
Rdm[ ard..r JUIY AI'G SEPT

a.!o2.62 a,6!0,6a 4,339.12

47.73 17.8 1f.73

1,,,11.50 1,841,50 l,aa150

2716,@ t16.OO 27t6.00

10,!53.(x) t0,656,00 1o,C5a.O0

1{2.00 154ZLW 15l2l00

456.40 45&/O 456,40

1,5,.220 151L?o 1,542.4

44,053.06 49,751.67 34,31S,35

oEc I FEB lrRcH l ernr'. I rev I rune
YTD YTD

1a,212,fA 51,757,22
113,32 456,66

-6*

-79t6

-f5%

-75%

1t%

0,oo
0,oi)

0,00
0.00

f2,526,39 218,551,61

5,524.50 16,573.fO
ildL. PrvirL

Town of Ind.pond.nca

foLl Not . hy.bL

llrdli.dE

25%
25*
25%

Addhoml Llabllltle!
IfltrIEIIIEEEIIENCE

IIN.AfIEAAIA

3,116,00 4,14.6

32,674.00 97,72,-00

1.3!9.20 .107.10

0.oo 0,0o

a,62A50 allZaO

131,566,e9 466.679,01

t1;r1l'1

o.o00,00

orE.Err!!lF
D6bt R.larvb N.w Qn.t

rTL D.bt

T[EDIMrnlc 597

-75% 25%

-75* 25*
-75t4 25%

-75* 25?6

-100* 09(

-f5% 25%

44* t6ta

-7696 22%

U.{rtoF aodFl



VCWA OPERATOR REPORT

PROJECT SUMMARY

Date 10/6/2025

STATUS SUMMARY

September 0perations Timothy A. Blevins

. Facility Washed 9/4

. operating without Permit 9/25 through 10/5 with public notice posted.

. ComDleted VDH visit 9/15
PROJECT OVERVIEW

Vlrginia State Line Meter

FEMA Communicauons

Confined Space Training

PLANNED MATERIAL COST EXPENSE /REQUEST

Meter received. Action plan for install being developed

Continued communications with staff for mitigation
10/8 Conference planned.

Scheduling training wlth WCC in Sparta for staff

I

TBD

ADDED EXP€NSE,/ OPERATION INVOICE EXPLANATION

Facility Pressure Washed

Lane Group

Offline Chem Pumps

RISK AND ISSUE HISTORY

29L

16698AS17

208069

Wash facility and roof, generatoni, raw water station,
and sidewalks ( $650)

8/27 @mpeted documentaUon for Cbrmer study
Permit issued 1Ol5/25
g/2g Ordered reptacement pumps (2)

Corrosion to offline Cl pump assembly

Replaced diaphragm pump

WQP testing

Failed head assembly to oJfline CHN pump

CONCLUSIONS,/RECOM MENDATIONS

Replaced Sodium Hypochlorite pump on offline unit

Ordered stock replacement

Completed in house and reported

Rebuilt upper assembly with replacement
refurblshed head.

E
a/E

9/20

s/2r
9/24


