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Jose Butron. Chairman
Managcr, Town of Sparta, NC
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Manager, Town of IndEpenderce, VA

MINUTES
Virginia Carolina water Authority

October 9, 2025 - 10:00 AM
Water Plant

BOARD IIIEMBERS PRESENT David Spicar, Mitch Smith, Mike Parlier, Kathy Knutson, Darin

Young, Jason Cassell

BOARD MEi,IBERS ABSENT
Ganison Wagoner, Jose Bulron

OTHERS PRESENT
Angie Houck, Andy Blevins, Terry Osbome

Kathy Knutson called the me€ting to order. Thore is a quorum pr€sent. A motion was made to

approve lhe agenda by David Spicer, Mitch Smith 2d th€ motion. Motion approvod'

MINUTES

Minutes are attrached from October 9, 2025, me€ting for revi€w. Mike Parlier mad€ a motion to

approve the minutes, Mitch Smith 2d the motion. Motion approved.

TREASURERS REPORT

The Troasury and Budget r6ports ar€ attached for r€f€rence.

Th€ chocking account balance and dobt r€s€rve accounl balanca for Octobor 2025 ar€:

Checking $ 185,727.19

R€serves $487,808.49
PAYABLES

So€ attached roglEter

The November payable register is attached for review.

Jason Cassell made a motion to approve the treasury report, David Spicer 2nd the motion'

Motion approved.
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Darin Young made a motion to approve the Os'tober payable's registers, David Spicer 2"d the
motion. Motion aDoroved.

David Spicar made a motion to approve the budget vs actual, Jason Cassell 2nd the motion.

Motion approved.

ln October 2025, Seventeen (17) invoices were submitted to the board for approval in the
amount of $36,008.27. The amount to be paid on th€ AJP register is $36,008.27 + monthly

reserve payment of $1,542.20, with a totalof $37,550.47 being paid using operating tunds.

In Novombor 2025, Nineteen (19) invoic€s were submitted to the board for approval in the
amount of $41,743.75. The amount to be paid on the A/P register is $41 ,743.75 + monthly

reserve payment oI $1,$2.20, with a total of $46,619.27 being paid using op€rating tunds.

OTHER BUSINESS

Meoting Adjournsd

LEGAL

ENGINEERING REPORT

PLANT OPEMTIONS

The facility was washod on 9-4. Operating without a permit 9-25 through 10'5 with public notice

postei. Lane Group completed documentation for clarmer study and permil was issued

10-6-2025. WCC is going to do training for SParta staff for confined space training. 'nme is tbd'

FEI,A checks should be ;oming withln 45 days. On 9'5 replaced the sodium hypochlorite pump

on the offline unit.

OLD BUSINESS

Jose Buton and Kathy Knutson will be ihe new check signers on the Skyline National Bank

accounts. Darin Young made a motion to approve the signers, David Spic€r 2nd ths motion'
Motion apProved.

NEW BUSINESS
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VCWA OPERATOR REPORT

PROJECT SUMMARY

Oate 7l/4/2O25 October Operations TimothyA. Blevins

STATUS SUMMARY

Operations continued with minimal issues and no interruptions in service, Working on rnventory items for stock with 0Tfor rninimal need
for upgrade of PLC components of control cab inets. Reviewingscada controlsand needsfor upcomlng budgets,

Adjacent Property available for purchase causing need for discussion. (Lot 22)

PROIECT OVERVIEW

75% TBD

TBD

5
!o/70

55-r
1-2025-00010 10/30 0T onslte progEmmlng and update to Memory

Module. Revlewed eouiDment and vldual Machine foa data
Backed up components of Vlrtual Machine and Dat€

Prepurchase avallable replacement by J€a|s end.

Install updated veElon and backup s!,stem
Pdclng rcquested.

Removed and Instiall rcplacement to resto€
opelatlon

coNcLustoNs/REcoMMENDAT|ONS

Order Obsolete components crucialto contlnue ooerations- Allen Bradlev MlcrcloElc.s and analoq cads and modules,

Obselete Softw€re and Operating Electronlcs
(SuEgostlon by 0T)

Wndows 10 No longer avallablo for updato

Transducer fail In Clearwell 10/10

lo/30
due
7437
70/30
duo
143r
!o/70

ry@E@ryI
Vlrginia State l-ine Meter

Confined Space T16lning

PLANNED MATERIAL COST EXPENSE /REQUEST

ADDED EXPENSE / OPERATION INVOICE EXPLANATION

RISK AND ISSUE HISTORY

Meter recelved. Actlon planfor install being developod

schodulhg trahhg with wcc In sparta tor staff

*Contract prlclng for lnstsll r6quest6d from G2 t tilitles tor
cost compgrison.(sparta cortr9dor / Meter Install)

Replaced Clearw6ll Tlansducer followlng fallure
causlnt multiple alams. used sheffstock K€m
and will reoder rcplaceftent for slock

Transducer Replacement $1500

OT Programmlng


