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Virsinia/Ca ro lins lfater A uthoritv
1630 Moxley Ridge Rd, Indepetrderce Vr, 24348

December 11,2025

Call to order, Determine Quonmr, Approve Agenda
a" Motion to Approve Agenda

Minutes from October 9, 2025 Meeting
a, Motion to Approve Minutes

Financial Report - Angie Houck
a" Treasury Report
b. Payables Register

i. Motion to approve
c, Budget vs Actual

i. Motion to accept
Op€rator's Report - Andy Blevins
Old Business
New Business

a, New members
b. Bylaws
c. FY 26-27 Budget Discussion
d. Property Expansion Discussion

Other Business
Adjoum

5.

6.

7.

8.



Viryinia/Carolina Water Authority

"r:::"ffi?:;ii?:.'leli l27it 773-3703
Fax'. 1278\ 7712634

Jose Butron, Chaiman
Manager, Town of Sparta, NC
Kathy Knutson, Vice Chair
Manager, Town of lodependence, VA

MINUTES
Virginia Carolina Water Authority

October 9. 2025 - 10:00 AM
Water Plant

BOARD iIEMBERS PRESENI David Spic€r, Mitch Smith, Mike Parlier, Kathy Knutson, Darin
Young, Jason Cassell

BOARD MEMBERS ABSENT
Ganison Wagoner, Jose Bufon

OTHERS PRESENT
Angie Houck, Andy Blevins, Teny Osborne

Kathy Knutson called the meeting to order. There is a quorum pres€nt, A motion was made to
approve the agenda by David Spice( lritch Smith 2d the motion. Motion approved.

MNUTES

lvinutes are attached from October 9, 2025, meeting for revisw. Mike Parlier mad6 a motion to
approve the minutes, Mitch Smith 2"d the motion. Motion approved,

TREASURERS REPORT

The Treasury and Budget reports are attachod for reference.

The checking account balance and debt res6rve account balance for October 2025 are:

Checking $185,727.'19

Reserves $487,808.49
PAYAALES

See attached reglster

The November payabls register is attached for review.

Jason Cassell made a motion to approve the treasury report, David Spicer 2nd the motion.
Motion approved.



Viryinia.icarolina Water Authority
Post Offico Box I 29

"Tif ['ii'T;Yii?'
Fa* (2761 77&.263!

Jose Butron, Chairman
Manager, Town of Sparta, NC
Kathy Itrutson, Vice Chair
Managet Town oflndependetrce, vA

Darin Young made a motion to approve lhe October payables regist€rs, David Spicer 2to the
motion. Motion aooroved,

David Spicer made a motion to approve the budget vs actual, Jason Cassell 2nd the motion,
Motion aoDroved.

In October 2025, Seventeen (17) invoices were submitted to the board for approval in the
amount of $36,008,27. The amount io be paid on the AJP register is $36,008.27 + monthly
reserve payment of $ 1,542.20, with a total of $37,550.47 being paid using operating tunds.

In November 2025, Nin€teen (19) invoices were submittod to the board for approval in the
amount ot $41 ,550.35. The amount to be paid on the A,/P register is $41,550.35 + monthly
reserve payment of $1,542.20 + short lived asset Jan-Nov $833.33 per month + $4,166.65, with
a total of$47,259.20 being paid using operating tunds.

In December 2025, Seventeen (17) invoices wsro submitt€d to the board for approval in the
amount of $35,865.07. The amount to be paid on the AJP register is $35,865.07 + monthly
reserve payment of $1,542.20 + short lived asset payment of $833.33, with a totral of $38,240.60
being paid using operating funds,

LEGAL

ENGINEERING REPORT

PLANT OPERATIONS

The facility was washed on 9-4. Operating without a permit 9-25 through 10-5 with public notice
posted. Lane Group completed documentation for clarifier study and permit was issued

10-5-2025. WCC is going to do lraining for Sparta staff for confined space lraining. Time is tbd.
FEMA checks should be coming within 45 days. On 9-5 replaced the sodium hypochlorite pump

on the ofiline unit.

OLD BUSINESS

Jose Butron and Kathy Knutrson will be the nsw check signers on the Skyline National Bank
accounts. Dadn Young made a motion to approve the signers, David Spicer 2nd the motion.

Motion approvgd.

NEW BUSINESS

OTHER BUSINESS



Vtuginia/C8oli!. Wat€r Alhority
tuOfncoBq129

IndeFnd!rc., VA 24318

J*'(A'?)7'fi.g
Iocc Burro, Chairnm
ldmag€r, To*! ofspoda, NC
Katby ltuutron, Vicc Chair
[drnagc, Town of Indepcndencc, VA

Moetlng Adloum.d

VCII,A S6s€fary



Vlrylnla Carollna Urri.r Aulhodty
Trta.ury R.poruoc{ob.r 2025
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Mrginla Ctrollna Water Authorlty
Trsarury ReporuNovembgr 2025 1?j11n025
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VCWA 2025.2026 BIjDGET v3 ACTUAL
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VC$IA 2025-Z)26 BUDGET a ACTUAL

Id69.iI-

t rl r* Frrdt

IUf,!t.IDIIE!!E!CE

Illu.cElla8rA

.'s.12.2.3'o5'et rc lltaics I rd! I uY I JnE

ro$4@ r0,Bo 10!$.6 r0,s!0 1q@.@

\s22o t5.ar0 16.2,b 1,s.a 3,M3s

{.036o'''1..'..!.19's'5$4'.''a!



VCWA OPERATOR REPORT

PROJECT SUMMARY

oate 77/4/2025 october Operations Timothy A. Blevins

STATUS SUMMARY

Operations continued with minimal issues and no interruptions in service. Working on inventory items for stock with OT for minimal need
for upgrade of PLC components ol control cabinets, Revaewang scada controls and needsfor upcom ing budgets.

Adjacent Property available for purchase causing need for discussion. (Lot 22)

PROJECT OVERVIEW

@
75%Vlrgnla St6te Une Meter

Conflned Space Tralning

TBD

TBD

M6ter r€celved. Ac'Uon plan for Install being dsrelop€d

Sohodullng training with W@ In Spana for staff

*Contract pricing for Install requ€sted from G2 l,.,tillties for
cost comparlson.(sparta contrac{or / Meter install)

PLANNED MATERIAL COST EXPENSE /REQUEST

t1500

ADDED EXPENSE,/ OPERATION INVOICE EXPLANATION

RISK AND ISSUE HISTORY

Replaced Clea|well fransducer followlng fallure
c€using multlple 6larms. t,sed shelf stock ltem
and wlll Gorder reolacement for stock

In6tall updat6d veFlon and backup sj6t6m
P clng requested.

Remov€d €nd Install replacement to restore
opeE on

lo/30
due
12/37

70/rO

coNcLUstoNs/REcoMMENDAfl ONS

Order Obsolete comoonents crucialto contlnue ooerations- Allen Btadlev I\,licreloEics and anatog c6rds and modutes.

October Operations Timothy A. Blevins

Transducer RoDlacement

55-I
1-2025-OOO10 10/30 oT onshe programmlng and update to M€mory

Module. Reviewed equlpment and Vlrtual Machine for data
Backed uo comDonents of Vlrtual Machine and Data

Obseleto Software and Operaung Electronlcs
(Suggestlon by 0T)

Wndows 10 No longer available for updato

Tracsducer fall In Clearwell 10110

OT PogranmlnE

PGpurchase avallable replacement by ),eals end.


