
Vi4inia/Carolina Water Authority
tost Ofico Bor 129

Indopondence' VA 24348
rol: (276) 7733703
Fax 1276\ 7fr26u

Jose Buhon, Chairman
Maoagcr, Town of Sparta, NC
Kathy Knutsotr, Vice Chair
Maoager, To$|n of lodepetd€nce, vA

MINUTES
Virginla Carolina Water Authority

January 8, 2026 - 10:00 AM
Water Plant

BOARD I'EMBERS PRESENTI Jose But|on, Davld Spicor, Darin Young, BillOsborne' Kathy

Knutson, Stephen Boysr

BOARD T|IEMBERS ABSENT
Jason Cassell, Mike Parlier

OTHERS PRESENT
Angie Houck, AndY Blevins

Jose Butron called the meeting lo ordet Thero is a quorum present' A motion was made to

"opfuu" 
thi 

"s"no" 
in additio; to adding new members before the financial reporl' Darin

Ybung made a motion, David Spicer 2nd the motion. Motion approved'

MINUTES

Minutes are attrached from January 8, 2026, meeting for revi6w. David Spicer made a motion to

approve the minutes, Bill Osbome 2"d the motion. Motion approvod'

NEW MEMBER
Steohen Bover has b€en appointed to tho board for Grayson county' Darin made a motion to

adprove him to ttie board. Bill Osborne 2nd the motion' Motion approved

TREASURERS REPORT

Th6 Treasury and Budget reports ars attached for refersnce.

The checking account balance and debt reservo account balance for Januery 2026 are:

Ch€cking $2,14,512.95

Reserves $498.523.50 
,OrO"a*

See attached rog|stsr



Vi4inia/Carotina Wate! Authority
Post Ofice Box 129

lndeDendonce, VA 24348
TeI (27q n!37o3
Fax: Q76\ 77U2634

Jose Butlon, Chairman
Manager, Town ofsparta, NC
Kathy Knutsorl Vice Chair
Manager, Town of Independetrce, VA

The February 2026 payable register is attached for review'

Davidsoicermadeamotiontoapprovethetreasuryroport,payablesregistor&budgetvs
actual K;thy Knutson 2nd the motion. Motion approved.

ln Januarv 2026. Sixteen ('16) invoices were submitted to the board for approval in the amount

of S+Z,OS''.00. ihe amount to be paid on the A,/P register is $47'037 06 + monlhly reserve 
.

i"vr,i"i"iEi,saz:o + short lived asset payment oi$833.33, with a total of $49'412 59 being

paid using operating tunds.

tn February 2026, Ninetsen (19) invoices were submitted to the board for approval in the

"r*,ntoi'SgS,ssS.ZA. 
The imbunt to be paid on the A,/P register is $35,558 28 + monthly

,"s"r" p"vrCnt ot S1,542.20 + short lived asset payment oi$833'33, with a totalof $37'933 81

being paid using operating funds.

LEGAL

ENGINEERING REPORT

PLANT OPERATIONS

The calibration is complete. Done power transfer because of the wind storm and a mouse got

inio tne rraniie, switch causing a need for a special olectrician to come out.and fix- cat B work
'*iir, 

igftfn pusrteo them to-forcs that through. Money is expected to aniv€ soon we are

operating under 7% of what operating costs are which is extremely good'

OLD BUSINESS

we are going ahead with the purchase of Lol 22 next to us so we can have it for expansion if

neede;, This is a littla over an acre. The HOAS attom€y is Healher Klein. We should be

respectful and use the same atlomey.

{EW BUSINESS

Discussed upcoming budget. Insuranc€ will increas€ to 5,300 or 5,400. Janitorial will likely

come of. We will increase the audit to 9,500. We wtll need to Increase the building

maintenance. we n66d to add a contingent line item of 10,000. Andy is going to get a quole for
tho Parking lot sealing.



Vtuginit/C€roli$ Stria Aufrority

'"HSE=?^_l?'"T.[ (276) 7733703
F'8,(znlng {

Josa ButroD, Chrtme
Mansgcr, Tovm of SFia, NC
Klhy Xnrto, Vicc Ctair
Managcr, Town of tndependcncc, VA

OTTIER BUEIIIESA

Josa ls golng b coiYD € a f6a sdlodulc for th3 wabr eu0rtlty'

L.dng AdJoum.d
Jose Butnon msde I molion to adloum lh€-madlng' Itavld splc€r 2nd the mollon' Motlon

apPmwd. Tho meethg i8 dirmed'

rc



Vhglnl. C.tollna Wlt l AuthorttY

Tig.rury R.podJanurry 2026

CHECKINO ACCOIINT
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