
   
TOWN OF INDEPENDENCE 

Board of Zoning Appeals  
Tuesday August 15, 2024; 6:00pm 

Independence Fire Department 329 Davis Street 
 INDEPENDENCE, VA 24348 

 
Members Present: Joe Reeves, Chairman, David Kirk, Vice Chairman, and Tiffany Adams. 
 
Members Absent: Doris Halsey. 
 
Town Staff Present: Laura Ratcliffe, Zoning Administrator 
 
Citizens & Guests:  Elaine Holeton, Katherine Marshall, Thomas Halsey, Mary Ann 
Hampton, Joan Collins, Mark Miller, Shannon Miller, Shannon Watkins, AEP 
Representatives 
 
Call to Order: 
 
Chairman Joe Reeves called the BZA meeting to order this 15th day of August 2024. Chairman 
Reeves stated there was a quorum present.  
 
Minutes: 
 
Chairman Joe Reeves asked for approval of the minutes for June 6, 2024 Public Hearing and 
BZA Board meeting. David Kirk made a motion to approve the minutes as presented. 
Tiffany Adams seconded; motion carried with all ayes. 
 
Chairman Joe Reeves stated the purpose of the meeting was to vote on the height variance 
application filed by Appalachian Power.  The application requested a height variance for four 
transmission line structures to support the new power station to be located of Highway 21 N.  
The structures would be up to 80 feet in height.  Chairman Reeves reminded those in attendance 
that a public hearing was held on June 6, 2024 about the proposed height variance. 
 
Chairman Reeves proceeded to read standards for the variances as detailed in the Town Code 
section 153.183 and asked each member to verbalize their agreement or disagreement with each 
standard.  Each member present verbalized their opinion of the standard being met as follows: 
 

1) The property owner acquired the property in good faith, and that by reason of exceptional 
narrowness, shallowness, size or shape, or exceptional topographic conditions or other 



extraordinary conditions of the property, or the use or development of property 
immediately adjacent to it, the strict application of the terms of this chapter would 
effectively prohibit or unreasonably restrict the use of the property; 

a. Chairman Reeves – Yes 
b. David Kirk – Yes 
c. Tiffany Adams - Yes 

2) The Board is satisfied upon the evidence heard by it, that the granting of such variance 
will alleviate a demonstrable hardship approaching confiscation, as distinguished from a 
special privilege or convenience sought by the applicant 

a. Chairman Reeves – Yes 
b. David Kirk – Yes 
c. Tiffany Adams - Yes 

3) The strict application of the ordinance would produce undue hardship 
a. Chairman Reeves – Yes 
b. David Kirk – Yes 
c. Tiffany Adams - Yes 

 
4) The hardship is not shared generally by other properties in the same zoning district and 

the same vicinity 
a. Chairman Reeves – Yes 
b. David Kirk – Yes 
c. Tiffany Adams - Yes 

 
5) The authorization of such variance will not be of substantial detriment to adjacent 

property and that the character of the district will not be changed by the granting of the 
variance 

a. Chairman Reeves – Yes 
b. David Kirk – Yes 
c. Tiffany Adams - Yes 

 
6) The condition or situation of the property concerned or the intended use of the property is 

not of so general or recurring a nature as to make reasonably practicable the formulation 
of a general regulation to be adopted as an amendment to the ordinance 

a. Chairman Reeves – Yes 
b. David Kirk – Yes 
c. Tiffany Adams - Yes 

 
7) The variance shall be in harmony with the intended spirit and purpose of this chapter 

a. Chairman Reeves – Yes 
b. David Kirk – Yes 
c. Tiffany Adams - Yes 

 
8) The variance will not authorize uses in a zoning district other than those permitted by this 

chapter 
a. Chairman Reeves – Yes 
b. David Kirk – Yes 



c. Tiffany Adams - Yes 
 

9) Financial concerns only shall not be considered as a basis for granting a variance 
a. Chairman Reeves – Yes 
b. David Kirk – Yes 
c. Tiffany Adams - Yes 
 

10) Granting the variance requested will not confer on the applicant any special privilege that 
is denied by this chapter to other lands, structures or buildings in the same district. 

a.  
b. Chairman Reeves – Yes 
c. David Kirk – Yes 
d. Tiffany Adams - Yes 

 
David Kirk made a motion to approve the height variance as detailed in the application.  
Tiffany Adams seconded.  All voted “Aye”. 
 
With no other business Chairman Reeves adjourned the meeting.   


