
Infrastructure Committee 
Town of Independence 

Draft Minutes 
July 9, 2024 

 
 
Committee Members Present:  Jason Cassell, Chairman, Buddy Halsey,  
Adhoc Members Present: Jim Meier, Laura Ratcliffe 
Committee Members Absent: Terry Osborne 
 
1) Jason Cassell welcomed the group 
2) Approval of the April minutes was deferred since a quorum was not present at the time they 

were reviewed (Councilman Halsey arrived at a later time). 
3) Old Business: 

a. Current status of projects in process –Laura Ratcliffe provided an update on the current 
projects 

i. Sewer I & I – We are still waiting for the Rural Development Parity approval. 
ii. Lead Assessment – The project is moving into the hydro excavating phase.  Lane 

Engineering is responsible for procuring the contractor and managing this 
portion of the project. 

iii. Town Park- The torrential rains are causing run off issues in the park.  Public 
Works has repaired two, in addition to adding the new retaining wall area.  Laura 
is contacting Michelle Pridgen about adding guttering to the Market storage 
building and contacting the Timberframe Guild regarding maintenance issues 
identified with the structure.  The end beams seem to be leaching water and 
there are several of the “joint pegs” missing. 

iv. Surplus Boring Machine – We have had an offer of $5,000 for the machine. 
v. Water/Sewer Billing System Changes – An update was provided on the process 

improvement activity which took place in June.  Multiple configuration and 
system workflow changes are underway.   

4) New Business 
a. Trash Collection Fee – VFW & Churches – The group discussed the options of continuing 

to include the VFW & Churches in the residential garbage group or moving them to the 
commercial classification.  After much discussion, the group agreed to recommend 
keeping them as residential with the $60 annual fee.  Town Manager Ratcliffe advised 
she would communicate this in writing, along with the new water/sewer rate structure, 
after the July Town Council meeting. 

b. Water Tanks Assessment – Town Manager Ratcliffe had previously shared the tank 
assessment results from the June survey.  The group requested a second opinion of the 
prioritization and estimated cost of repairs before having lengthy discussion about the 
project.   Additionally, they asked for the current OSHA/ASTM standards for water tanks.  
Town Manager Ratcliffe advised she would ask the Public Works Director, Terry Osborne, 
to work on this and report back with an executive summary and recommendations for 
next steps. 



c. Independence Aeration Blower Analysis – Electricity Savings at WWTP – Town Manager 
Ratcliffe shared an analysis had been done in 2021 which identified technology existed 
which, if purchased and implanted, would reduce electrical needs at the WWTP by 
monitoring and adjusting blower usage during non-peak times.  She made the 
recommendation to have the analysis updated since the current one is three years old.  
The committee agreed with the recommendation. 

d. 2014 Police Vehicle –  Town Manager Ratcliffe communicated a recommendation 
needed to be made whether to sell or keep the 2014 Ford Explorer once the new police 
vehicle was in operation.  The vehicle needs approximately $4k in repairs but has a book 
value in a private sale of up to $5,500.  After discussion, the group agreed to recommend 
keeping the vehicle and making it a public works vehicle. 

e. Other items-  
i. Town Manager Ratcliffe reported the repairs on the Police department roof are 

being scheduled.  Additionally, the Town Office lobby has flooded and her office 
ceiling has leaked with each of the torrential downpours this year.  The water in 
the lobby subsides in 15-20 minutes.  The roofer will be on site on Friday and it 
appears the issue may be the 2023 roof repair created more slope than the wall 
drains can manage when the rain rate is extreme.  In speaking with the 
contractor, there is a fix for this issue. 

ii. Interim Mayor Meier communicated he is meeting with AEP to review options 
for moving power lines off Main Street in the Core Commercial District. 

iii. Councilman Halsey requested information on the SCADA system that was 
implemented during the previous Town Manager’s time.  He wants to 
understand the scope of work that was included in the project. 

iv. Town Manager Ratcliffe reported she is working toward submitting a grant 
request for a VDOT sidewalk planning grant.  The goal would be to complete a 
master sidewalk plan for the town which can be implemented over a period of 
time. 

 
There being no additional items, Chairman Cassell adjourned the meeting at 7:00pm. 
 
Next meeting – September 17, 2024 – 6-7:30pm  




